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Main contents FUCORE

» Project management
» Financial Reporting

» IPR management and knowledge transfer
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Managing international projects
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What is a project?

It's a temporary endeavor
undertaken to create a unique

product, service or result.
Project Management Institute

A project is a unique, temporary,
multidisciplinary and organised
endeavour to realise agreed
deliverables within pre-defined

requirements and constraints.
International Project Management Association
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What is a project?

» Temporary - Duration

» Unique = not business as usual, but specific set of actions to
achieve a specific result

» Endeavour - it takes time, resources and effort
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What is management?

» There are many theories or approaches to management.

» One of them builds on the work of a French mining engineer,
Henry Fayol, who publlished in 1916 a book titled
«Administration  industrielle et  générale;  prévoyance,
organisation, commandement, coordination, controle»

» In the title we have the five main functions of management
identified by Fayol:

Planning (making plans for the future)

Organizing (mobilising human/non human resources)

Coordinating (creating an organisational structure to achieve the set goals)
Commanding (taking decisions and making people do it)

Controlling (monitoring progress against the initial plan)
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What is management?
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» The Project Management Institute normally refers to similar
functions or processes of management:

1.

A S

Initiating

Planning

Executing

Monitoring and Controlling
Closing
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What is management?

» The Deming or Shewhart approach introduced a cyclic and
iterative view on management:

» The so called PDCA cycle @
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What is project management?

‘!,
\_/
Goals and
target Management
Cycle

Project .

» 9 © EU CORE Consulting




EU CORE

Project cycle

Evaluation . ’

and Audit Planning

Implementation |dentification

N

Project Cycle Management Guidelines, EuropAid Cooperation Office

Formulation
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Project cycle — Example: H2020

Evaluation : ’ —

and Audit Planning

Implementation |dentification

\Formulation '

Project Cycle Management Guidelines, EuropAid Cooperation Office
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Project cycle — Example: H2020

Evaluation and Audit ’ |dentification

- European Commission - Problem
technical and financial - Hypotheses
checks

Implementation

, Formulation
- Tasks execution o
. - Proposal writing
- Delivery of results .
- Finding partner

- Managing resources

o - Resources plannin
- Facing risks P J
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Project process

Official approval of the project Negotiation? Signing grant/consortium

‘ agreement

Kick off meeting Roles appointment Mobilisation of resources Tasks assignment

4

Implementation
Task execution Progress Delivery of Communicatio Adopting Reportin
(procurement) monitoring results n flows countermeasures porting

W

Close down

Results achieved Final report
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Who is involved?

» Coordinator and its team _ Altogether, normally referrd to
» Partners and their teams as the «Consortium»

» Funding agency -
» Audit bodies (esp. for financial aspects)
» Suppliers and subcontractors
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Complexity of international projects

» Large teams and different cultures

» Communication: distance and language (sometimes timezones
may be a barrier)

» Decision making and escalation process
» Roles: recognition and acceptance
» Large teams and often large budgets!
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Start up of project activities

» In Horizon 2020 projects, the Coordinator or sole applicant signs
the Grant Agreement (GA) first, followed by the Commission or
agency.

» In a consortium, beneficiaries other than the coordinator accede
to the grant agreement by signing an accession form.

» The grant agreement enters into force on the day of the last
signature, or, if agreed by both parties, on a specific date. E.g.
the first day of the month following the last signature.
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GA contents

» Contents:

Core Text: title, duration, start date, type of action, grant
amount, eligibility of costs, rights and obligations of parties, ...
Annex |: Description of the action

Annex IlI: Estimated Budget for the action

Annex ll: Accession Form of other beneficiaries, Declaration on
liability of linked third parties

Annex IV: Model financial statements

Annex V: Model for the certificate on the financial statements
Annex VI. Model for the certificate on the methodology
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Annex |

Annex ||

Annex ll|

Annex IV
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Grant Agreement Structure (1) U CORe

Description of the action Annex | describes the project work plan. It is based on the
contents of the draft proposal initially submitted to the
Commission, possibly edited according to the evaluation
outcomes. It includes Work Packages description,
deliverables, milestones, GANTT chart, etc.

Estimated budget of the Annex Il contains all main information about the project

action budget (estimated eligible costs, expected reimburse
instruments, beneficiaries sharing, third parties and budget
categories)

Accession Formofthe  Only the Coordinator directly sign the GA with the

other beneficiaries, Commission. The other beneficiaries accept the GA by

Declaration on liability of signing the Accession Form, if they are partners. The

linked third parties Declaration on Liability must be signed only if requested by
the EC for a third party in particular.

Model Financial The "old C Form" used for the financial reporting

Statement
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Grant Agreement Structure (ll)

Annex V' Model for the certificate It is provided by an external auditor, only at the end of the
on the Financial project, from the partners who have reported more than
Statement 325K of the contribution

Annex VI~ Model for the certificate It substitutes the "Certificate on the Methodology" used in
on the methodology the FP7, limited to the calculation of personnel costs
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Start up of project activities

» In Horizon 2020 projects, it is mandatory that beneficiaries draw
up a Consortium agreement, in principle before signing the grant
agreement.

» The Consortium Agreement is a private agreement between
partners setting out rules and procedures for a smooth project
implementation.

» The CAis a complement to the GA, therefore it shall not include
any provision in contrast with the latter.
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CA contents

» Typical contents, to be finetuned according to the scale and complex of
the project:

= Preamble

= Parties

= Definitions

= |nternal organisation: consortium bodies, voting rights, decision
making procedures, etc.

= |Implementation of the action: roles and responsibilities, division
of tasks, deadlines (internal and toward the EC)

= Project budget and payment

= |PR: background; results’ protection, dissemination and
exploitation; joint ownership; confidentiality; ...

= Boilerplate clauses: start/lend date, applicable law, force
majeure...
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GA and CA signature timeline

Consortium agreement
Evaluation Grant preparation
|
( Al |
Call ESRs &grant -
deadline preparation GAsignature
inv. |etters

Project cl osure

Evaluated Ranked

Draft corsortiumagreemant Firal corsortiumagree ment

Cornfidentiality
agreemant/
letterof intent
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Kick-off meeting organisation

» Kick-off meetings (KoM) are normally organised within a month
from the project start date.

» KoM is normally organised by the Coordinator at its own premises
(unless, the EC, or other funding bodies, asks for a KoM in
Brussels or elsewhere — typically with similar projects)

» The Coordinator and representatives of partners must be present;
inviting the Project Officer is a good practice.

» Kick-off meetings are normally organised over two days: one
devoted to administrative issues and «practicalities»; another one
for scientific/technical issues.
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Kick-off meeting agenda EU GORE

» Administrative issues
= Introduction and presentation of the project objectives

= Short presentation of each Institution constituting the Consortium, including
the Coordinator

= Presentation of the Management structure and the decision-making
mechanisms (cf. CA)

= Presentation of administrative and financial procedures (cf. CA and, if
needed, Project Financial Manual - which should be prepared by the
Coordinator before the kick-off meeting)

= Discussion about funds transfer modalities between Coordinator and
Partners (it is good practice to clearly regulate it in the CA)

= Calendar of the main project activities, at least for the current year

Make sure that all Partners are aware of the contents of the Core Grant Agreement, its
Annexes (1, Il, 1l) and the Consortium Agreement.
The coordinator must provide each partner with a copy of this documentation
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Kick-off meeting agenda EU GORE

» Technical-scientific session

= Presentation and analysis of all the technical-scientific objectives of the
project

= Review of the work plan of all Work Packages (GANTT CHART)
= Review of the list of Deliverables and Milestones, and of their scheduling

= Setting of responsibilities of each partner with respect to the Project's
tasks and Deliverables

= Setting of the dissemination and exploitation of results plan
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Meeting minutes

» Meeting minutes summarise the discussion which has taken place and
recap the decision taken and any follow up action which partners have
to undertake.

» The Coordinator is normally in charge of drawing up minutes and
circulate them to partners for approval.

» Minutes are also very important to demonstrate the attendance (and
thus claiming costs) to the meeting. Presence/attendance sheets are
normally requested as supporting documents.
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Meeting minutes o
Place: mxx |
Diate: sou' @ o and o= 3o Signature
Object: PREOJECT xxx meeting R R EX R HNEX
Poarticiparnts:

See separate doc. See separate doc.

Prof X% Lirmiversity of Rome ‘La Sapiernza’
Dr W £ Limiversity af Rome 'La Sapienza’
Etc.
PROJECT MEETING WP x n® x ACTIONS
Date xxxx20Ix
Title of agenda point
<report= A 1.1 all

partners: send
update on xxx

Title of agenda point

A2 1 (Action
-:.‘:I.gpgft:? WP 2 n" 1} -
corresponds to

Item n® and | ltem description Decision Due date Status
responsible date

partner

1-0OUR Send minutes of Kick off meeting I3 141013
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Implementation

Projects are executed

» Preparation of deliverables — project team works for the preparation of project

deliverables
» Monitoring— while deliverables are being prepared, the project manager ensures that the
following aspects are properly looked after:
drawing up contracts for collaborators, subcontractors,
suppliers, etc.
identification and recording of costs in line with the planned project
budget
quality assessment of the deliverables and of management
tasks
evalutation of risks linked to the project execution and of
countermeasures to respond to those risks
— keeping stakeholders updated on project progress
and ensuring a good internal communication flow
= Reporting
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Planning & monitoring project activities ~*

» In funded projects, such as H2020 project, the greatest part of activities
planning has already been done during the project formulation phase.
(However, during negotiation, the EC may ask for some schedule
changes, or a revision of the work plan may be needed to respond the
changed circumstances.)

» The proposal template for H2020 projects comprises a section on the
«Implementation» of project, in which applicants are requested to detail
project activities, foreseen tangible product, checkpoints and timings.
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b. Implementation
i1 Work plan — Work packages, deliverables

Please provide the following:
* brief presentation of the overall structure of the work plan;

o timing of the different work packages and their components (Gantt chart or
similar);

e detailed work description, 1.e.:
o a list of work packages (table 3.1a);
o a description of each work package (table 3.1b);
o a list of major deliverables (table 3.1c);

e graphical presentation of the components showing how they inter-relate (Pert
chart or similar).
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» Work packages are major sub-division of the proposed project; they
group a set of activities, aiming at reaching one or more objectives.

» Deliverables are «tangible» products of the action and are normally
constituted by a report, a document, a technical diagram, a software
etc.

» Milestones are check points in the project that allow to monitor
progress. They can correspond to the completion of a key deliverable,
or to intermediate critical points where a new phase of work begins or
the consortium must decide which of steps to adopt for further
development.

» AGANTT chart showing grafically the project schedule is required.
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» The work package structure normally corresponds to the specific
objectives the project intends to pursue.

.

PROJECT CONCEPT

9

OVERALL OBJECTIVE

el

»Sub-obj. 1
eSub-ohj 2
»Sub-obj. 3
®Sub-obj 4

Work-package 1
Work-package 2
Work-package 3

g

DELIMERAEBLE 1.1
DELIVERAEBLE 2.1
DELIVERABLEZ2.2

9

Indicator 1
Indicator 2
Indicator 3
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Work package number | 1

Work package title Management, Coordination and Quality Control
Beneficiary number 3 4 3
Beneficiary short '
name

M1

(

OPQ | R5T | UVZ | XX

Person-months per 1 1 1 1
Beneficiary
Start Date 1 End Date 36

Objectives

to interface to the European Commission

to manage the project on a day-to-day basis;

to momnitor the use of personnel, time and funds, 1.e. resource management;

to verify compliance with the contractual and legal 1ssues, 1.e. contract management.

1.
2.
3.
4.
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T1.2 Drawing up of the handbook on quality control procedures and standards (M3 draft, final version
M6, Task Leader: XX in cooperation with__): 1t will describe in detail the internal monitoring system that
will be established in the project. The handbook will also include a section on nisk assessment and

will mmutur closely the project implementation, ensuring that m:lestnnes are met, deliverables produced
according to the project planning, and that agreed quality levels are achieved. In particular a constant and
thorough assessment of results based on commonly agreed performance indicators will be carried out by the
Expert Quality Board with supervision of the Project Coordinator, so that successful execution of all work
packages is ensured and the agreed quality levels are respected.

iption) and month of delivery
M2, Task Leader XXX)

T3, Task Leader 300X)

D13 Data "»“.[anagﬂmmt Plan (M8, Task Leader 300X)
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I N N v v
I N A A

WP - Project anagemant & Quality Conkrmld

T1.1 Admingirative, legal and financal coordination
T1.2 Drzwing-up of 3 Proje of Management 2nd Qual ity Handbook
T1.3 Projed mesdinge andinismal communicaton
T1.4 Quality conk ol
T1.5 Drai and revigw o the Data M anagsment Flan
T1.5 Prgjed mporing
T1.7 Innowation mana geamsnt

WF2 - Concapd design of the ACCESS enengy sy=bem and HyZys

siZingtonl s velopmant

TZ2.1 Dewedpi ng WATLAE models of devi cas

T2 InteropeEbiliy analy sz

T2.3 Parfomming =mul 38 onof the Hy2ys by means of MATLAR fonls

T2.4 Hy Sy sizing ool

T2.5 validation of A TLAB modal

T2 & Implemeant a8 on of the sizing tool 35 a Windoas application

WP3 - C a=e studies demao sites des ign and const rud on

T3.1 Croatian case study Sizing and ang neaning

T3.2 Ralian cass study 2 ngand angins snng

T3.3 Croatian case study construdion

T34 Kalian case study construch on
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Planning & monitoring project activities =vco
T-tl Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7
I e 1{2i3i{4:5/6]7{8}9110{11{12|13;14{15{16;17;18]|19{20;21}22}23;24]|25i26{27;28:29i30]31;32}33{34:35!36|37:38i39:40
1.2.1. Project management tools 0
1.2.2. Work plan o
1.2.3. Project coordination and progress monitoring O O 0 0 O 0 o
1.2.4. Preparation of external evaluation O
1.2.5. External evaluation and feedback mechanisms 0 0 0 0 0
1.2.6. Final evaluation report o
Description Output
121 Implementation of a web based communication platform for the 1 communication platform
T general administration of the project established
1.2.2. Working out a detailed working plan in common Detailed work plan
Exchange and supervision of PP’s; Monitoring of the progress; ;
1.2.3. Preparftion of reF:)orts 8 Prog 1 Progress report per period
Contracting an external expert for the monitoring of the process; .
1.2.4. . o . ’ 1 Evaluation plan developed
Definition of a timeline and Development of an evaluation plan P P
Ongoing evaluation of the implementation process; Preparation of .
1.2.5. . o ’ 5 periodical reports
evaluation reports and Definition of measures P P
1.2.6. Preparation of a final evaluation report 1 final evaluation report
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ACTIVITY START - DELIVERABLE STATUS

1.1 Organisation of the
kick-off meeting

1.2 Drawing up of the
handbook on quality
control procedures and
standards

1.3 Monitoring and
evaluation of project
progress

1.4 Management of
administrative and
financial issues

1.5 Project meetings

Nov-16

Nov-16

Nov-16

Nov-16

Jan-17

Jan-17

D1.1.1

D1.2.1 v

D1.3.1 Due: July

D1.3.2 2017
Due: July

D1.5.1 2017
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Planning & monitoring project activities Euc!)?EI

» A close monitoring of project progress is needed not only to
check the achievement of foreseen results, but also to keep
expenses under control.

» In this respect, a collaboration between research and
administrative staff is crucial, and it is the basis for avoiding
unpleasant surprises in financial reporting.

Task Cost Type Actual (B) | Remain Forecast | Deviation | Deviation
() (D=B+C) |(E=D-A) |in%

Staff costs  15.000 13.000 6.000 19.000 +4.000 +26%
Travels 8.000 1.500 1.200 2.700 -5.300 -66%
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Planning & monitoring project activities =vco
WP1 WP2 WP3 TOTAL BUDGET LINES
1RP 49928 950,44 11.785,53 13.235,25
2RP 138253 6.130,12 41.597,85 49.110,50
3RP 6.400,67 1.687,98  8.608,67 16.706,32
Remaining 4815 - 110,43 - 31,55 - 93,83
1RP 7480 142,57  1.767,83 1.985,29 S et consamaion
2RP 207,38 919,52  6.239,68 7.366,58 UEEEL COIBLIMPENO.
3RP 91,45 253,20  1.291,30 2.505,95
Remaining 7,22 - 16,56 - 4,73 - 14,07
1RP 47991 963,29 - 1.443,20
2RP 521,53 521,53
3RP 570,33 438,57 1.008,90 e
Remaining - - = = B AEPORTED 2RP
(External expertise costs 3124454 23349 1276388 44.24191  REPORTED 3R
1RP 5.350,79 i - 5.350,79 » Remsiin
2RP 1549375 233,49  6.827,43 22.554,67
3RP 10.400,00 5.936,45 16.336,45
Remaining - - - -
1RP -
2RP 805,24 805,24
3RP 805,24 805,24
Remaining - - - -
TOTAL 1RP 6.40487 2.05630 13.553,36 22.014,53
TOTAL 2RP 17.083,66  7.283,13 55.991,73 80.358,52 _ o ___.
TOTAL 3RP 18.341,45 1.941,18 17.080,23 37.362,86 © EU CORE Consulting
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» Besides monitoring progress, quality must be assessed as well:
the quality of project achievements;

the quality of deliverables and of any other product deriving from the
project implementation (e.g. publications, trainings etc.);

the adherence to the decision procedures and general quality
standards envisaged in the Project

» Normally an external board of experts is set up to ensure an impartial
evaluation of project results.
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Coordinating & motivating a team

» International collaborative projects mobilise a large team of people, with
different background, skills and competences.

» A first step to ensure coordination is to define roles, which have to be
clear and accepted.

» A collaborative project is not a one-man-show, but a collective
endeavour in which everyone has his own responsibilities

> 4 © EU CORE Consulting
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Coordinating & motivating a team

Coordinator

Work package Leaders: responsible for the implementation of the
work plan on work package level. responsible for the progress
report concerning their work package, including:

activities of the particular reporting period

outputs of the particular reporting period

deviations from the original plan

Summary of the work package achievements so far

Task Leaders
Deliverable Leaders
Steering committee: superior operational control of the partnership,

© EU CORE Consulting



Coordinating & motivating a team
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PC and WPL=s

Board (IME)
Al laast one raprasantate for
each parnes + axternal experts.

Stratogic loval

Dissemination amd
Communication
Manager (DCM)

I

Project Contact
Persons (FCPs)

|

Operational level
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Coordinating & motivating a team

» Internal Communication plays an important role to ensure a good
coordination.

» As soon as the project starts, make sure all partners’ contacts are
actual and up to date: several mailing list can be created to ease
communication.

» Communication can take place on occasion of meetings or remotely.
Face to face meetings (such as the KoM) are to be foreseen in any
project to discuss project progress and inform each other of any
difficulty.

» The number of project meetings has to be proportionate with the scale
and length of the project (meetings are costly!)

» Periodical teleconferences, skype can be used as useful substitutes
(monthly or twice a month if needed).

» Setting deadlines for partner to provide inputs (on deliverables, reports)

> 4 © EU CORE Consulting



Monitoring & managing risks m

» Projects are subject to (normally unpleasant) risks that can
jeopardise the success.

» Risks can come from different sources: administrative issues,
financial constraints, technical difficulties...

» During the project design phase, applicants shall devote particular
attention in identifying potential risks and in devising correspondent
contingency measures.

» Arisk analysis shall be conducted taking into consideration:
identification of any risk with potential detrimental effects on the project;
risk classification on the basis of: probability, cause, effect;
acceptance or rejection of risks, based on the level of tolerance to each
planning the appropriate responses and contingency measures

» 45 © EU CORE Consulting



Monitoring & managing risks i!ﬂ

Description of  WP(s) Proposed risk mitigation measures

risk
and evaluation

All Carefully selected partners, previous mutual
cooperation experiences should minimise the
occurrence of this risk. Dedicated task has been
devised for monitoring overall development progress
in order to avoid such risk. In case a partner is not
performing its allocated tasks, the Steering
Committee will evaluate which action is to be taken,
including the possibility of a budget reallocation in
case the uncovered project activities can be carried
out by another partner. If this is not possible, another
suitable partner will be identified and invited to join
the project..

All Weaker development load in the second half of the
project.

Buffer times are reserved at the end of main
development tasks.

» 46 © EU CORE Consulting



Monitoring & managing risks 5:!?!

» Even in the most well planned and monitored project,
something is about to deviate from plan. Action must be taken
Immediately:

Assess the situation with the involved partner(s)

Inform the project officer as soon as possible, possibly with a
corrective measure

Consider what effects the risk will create on other aspects of the
project: finances, next tasks, deliverables...

> 47 © EU CORE Consulting
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Reporting duties & payments

» Reporting is a contractual obligation stemming from the Grant
Agreement.

» For the funding authority, it serves the purpose to check
whether the project has delivered the foreseen results at the
quality level expected. On that basis, payments are made.

» Reports are normally composed of two main parts: a
technical report on advancements and a report on the use of
financial resources needed to achieve those advancements.

> s © EU CORE Consulting
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Reporting duties & payments

» Reports refer to specific reporting periods: in H2020,
reporting periods cover 18 months, in other funded
programmes, they cover a semester.

« Continuous reparting module
« Periodic reporting module

continuous reporting module

Periodic Periodic  Final

¥ ¥
: End Enl i

Project pericd 1 period 2 Froject

starts ends

| T © EU CORE Consulting



H2020 Art. 20 — Reportingand =L

EU CORE

The Coordinator is obliged to present technical and
financial reports as well as payment requests
(electronically) within 60 days from the end of each
reporting period

© EU CORE Consulting



H2020 Art. 20 — Reportingand =L

EU CORE

The periodic report must include:

a) a periodic technical report with an explanation of the work
carried out by the beneficiaries and containing:

= a periodic summary technical report for publication by
the Commission (comprehensible for a non-specialist

audience)
= an overview of the progress towards the objectives of the
action (milestones, deliverables, tec.) - including

explanations justifying the differences between work
expected to be carried out in accordance with Annex 1 and
work actually carried out

p 51 © EU CORE Consulting



H2020 Art. 20 — Reportingand =L

EU CORE

= the overview of the progress must detail the exploitation
and dissemination of results and — if required in Annex
1 — an updated ‘plan for the exploitation and
dissemination of the results’

= a periodic questionnaire about action implementation and
socio-economic impacts (key Performance Indicators)

p 52 © EU CORE Consulting



H2020 Art. 20 — Reportingand =L

EU CORE

b) a periodic financial report containing:

= an individual financial statement (Annex |V) for each
beneficary and each linked third party

= an explanation of the use of resources for each
beneficary and each linked third party (containing also
information about sub-contracts and in-kind contributions)

= a periodic summary financial statement (Annex |V)
created automatically by the electronic exchange system,
consolidating the individual financial statements for the
reporting period concerned and including — except for the
last reporting period — the request for interim payment.
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EU CORE

In addition to the periodic report, [the final report] contains:

a) a final technical report with a summary for publication
containing:
= an overview of the results, their exploitation and
dissemination (including project website link, logo,
photos, videos, diagrams, final version of the exploitation
and dissemination plan, list of beneficiaries and contact
persons)
= the conclusions on the action
= the socio-economic impact of the action.

p 54 © EU CORE Consulting
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EU CORE

In addition to the periodic report, [the final report] contains:

b) a final financial report containing:

= a final summary financial statement (Annex |V) created
automatically by the electronic exchange system and
including the request for final payment

= a certificate on the financial statement (Annex V) for
each beneficiary if it requests a total contribution of EUR
325,000 or more, as reimbursement of actual costs and
unit costs calculated on the basis of its usual cost
accounting practices.

p 55 © EU CORE Consulting



H2020 Art. 20 — Reporting and Eclﬁ

» In the financial statements, each beneficiary and each linked
third party must state that:

= information provided is complete, reliable and true

= Incurred costs are eligible

= costs are adequately proved by records and supporting
documents which can be produced on request during
audits and investigations

= with regard to the latest reporting period, all incomes of the
action have been declared

p 56 © EU CORE Consulting
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Art. 20 — Non-compliance of reports

» As a consequence of non-compliance of the reports concerning
obligations indicated in the Grant Agreement, the Commission
may suspend payments.

» The Commission may terminate the contract if the Coordinator

fails to comply within 30 days from the formal request sent by
the Commission.
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Art. 21 Payments

» Payments are due to the coordinator in the following ways:

= a pre-financing payment within 30 days from the starting
date of the action or from the entry into force of the
Agreement (usually up to 100% of the grant average
indicated in the budget for each period)

= 5% of the maximum grant amount is retained by the Agency
from the pre-financing payment and transferred into the
‘Guarantee Fund’

= Interim payment to reimburse eligible declared costs within
90 days from receiving the periodic report; interim payment
IS subject to the approval of the periodic report

= the pre-financing payment + interim payments must not
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Art. 21 Payments

= Final payment to reimburse eligible declared costs within 90
days from receiving the final report; final payment is subject
to the approval of the final report

= Refund of the 5% guarantee fund deduction at the time of

the final payment

Payment may be subject to compensation if the beneficiary is in
debt with the Commission, an executive agency or a joint venture.
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Art. 21 Payments

» Payments will be made on the coordinator bank account as
indicated in the Grant Agreement

» Payments made to the coordinator absolve the Commission
from any obligation also toward other beneficiaries

» The coordinator must distribute the payments between the
beneficiaries without unjustified delay (unless otherwise agreed
in the Consortium Agreement)

» Pre-financing may however be distributed only if the minimum
number of beneficiaries set out in the call have acceded to the
Agreement and only to beneficiaries that have acceded to the
Agreement
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Checks, review, audits & investigation

» Art. 22 - Checks, review, audits and investigation

= The Commission will — during the action implementation or
afterwards — check the proper action implementation and
compliance with the obligations under the Agreement.

= For this purpose, the Commission may be assisted by
external subjects and it may also request additional
information, which must be accurate, precise, complete and
in the requested format.

= The Commission may — during the project and within 2
years after the final payment — carries out reviews (mainly
of technical nature) and audit (mainly of financial nature).
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Checks, review, audits & investigation

» Art. 22 - Checks, review, audits and investigation

= The reviews consist of in-depth examinations (often done
with the help of independent experts) of the progress of the
action.

= Audits carried out by EC officials, or persons appointed by
it, end with a draft audit report against which beneficiaries
can make their counter-arguments within 30 days.

= Further investigations may be carried out by The European
Anti-Fraud Office (OLAF) and the European Court of
Auditors (ECA).
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Interim and final evaluation

» Art. 23 - Interim and final evaluation of the impact of the action

= The EC may carry out interim and final evaluations of the
actions for the monitoring and evaluation of the Horizon
2020 Framework Programme implementation (within 5/3
years after the final payment)

= These evaluations will not have effect on the grant and they
are based on performance indicators specified in the
Horizon 2020 Specific Programmes

= Normally, the tool used for these evaluations is the
questionnaire
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« Continuous reparting module
« Poriodic reporting module

: ¥

- End End —
Project period 1 period 2 Froject
starts ends
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Continuous reporting
» SyGMa is the only entry point for Continuous reporting.
GA based on the: H2020 It —
General MGA & Multi - 2.0
Start Date: 01 Jun 2016 - oo B
Estimated Project Cost: &f v
€8,770,935.00 I} O ——) { |
Requested EU Contribution: Started Completed
€7,570,335.00 . .
Contact: Alexandre VACHER Continuous reporting data
' =, Latest Legal Data ™  Process documents
Active Processes @ Process communications MNew messages (0)
Document Library %ﬂﬂ Process history

Communication Centre

o Archived Processes
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Continuous reporting

» The following sections are to be completed:
Summary for publication
Deliverables Table
Milestones Table
Critical risks
Publications
Dissemination
Patents (IPR)
Innovation
SME Impact
Open Data
Gender
ABS Legislation
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Management

689341 (INTCATCH) LA Deliverables | Milestones Critical Risks | Publications | Disseminat_ | Patents (IPR)

L FR A BAE W D, PROACGEAMME FOSE RESEARTH A LD R

HORIZON 2020

Call: H2020-WATER-2014-2015
Topic: WATER-1b-2015

Summary for publication

ThE summary for publication should be written as a "stand-alone” text, in a language easily understandable by a broader public and must not contain an

» Summary of the context and overall cbjectives of the project (For the final period, include the conclusions of the action)

This section should include information on:
» What is the problem/issue being addressed?
"Why is it important for society?
« What are the overall cbjectives?
Water is the fundamental element to the health and wellbeing of the human population and the environment. Under present legislation, bath in the EU an

maonitoring information and doing so under existing approaches requires analysis of large numbers of samples for many chemicals. In Europe, more than or
improvine auality of life. It is this disparity between the expensze of assessing water quality, and failure to reach the highest guality in our rivers and lakes

IMTEATCD ~arll deliver innovation in water quality monitoring to take on many of the challenges faced in improving water quality in our rivers and lakes. Ik
Europsan waters in the period 2020-2050. INM77 "7 77" will do this by developing efficient, user-friendly water monitoring strategies and systems based on i
approach to manage the pollution pressures that remain as the improvements to the environment progress in the future, moving the water and environme
minimizes the pollution load discharged to rivers and lakes. The approach will focus on engaging stakeholders, communities and citizens in assessing the c
data available to local people will enable more effective control over water quality.

The aim of INT~AT7" is to use innovative monitoring tools to increase the involvement of stakeholders, and use citizen science, to help improve water qu
towards local environmental justice. The specific objectives of the project are related to affordable technologies, products and tools that will be develop
overall cost savines comnared with conventional monitonne annroach.
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The INTCATCH project is about innovation and demanstration, in relation to water management at both the local and catchment scale. A range of tools are being developed as part of the project, which include a decision suppart system, data collection, storage , retrieval and visualisation tools, along with water quality monitoring systems.
Approaches to monitoring will demonstrate robotic and autonomous boats, a mabile genomics laboratory and sensors for metals and pesticides. The project has also installed a state of the art treatment system, with activated carbon and UV-light, on a combined sewer discharge outlet (Figure 1),

The progress beyond state of the art is in integrating these tools within a framework of engaging stakeholders, including citizen scientists and enabling them to become involved in water quality monitoring. The mobile app, developed for engagement of citizens, is shown in Figure 2. The toolkit, with the decision support system, will focus on
developing effective monitoring strategies and where appropriate, interventions to improve water quality.

It is expected that validation activities on urban rivers in London, rural rivers in East Anglia (UK) and on Lake Garda (ltaly) will allow effective strategies for using tools to be developed throughout 2018, Further demonstration activities in Spain (the River Ter) and Greece (Lake Yliki) will show the effectiveness of the approach and allow
development of the final business plan to sell products and expertize to stakeholders. To date the project has engaged a range of stakeholders and citizen scientists, and has assessed the requirements for manitoring which have informed on toals being made available on the boat platforms.

I Images can be uploaded (prototypes, |
websites, etc...) |

|
|
| —————

w Address (URL) of the project's public website

- - -
http:/ fwww.intcatch.eu/ -
-
- -
Images attached to the Summary for publication - ) Upload
4=
Image Name i Image Description Actions
Summary._Figure 1.jpg Installation of the CS0 treatment system at Villa Bagatta, Italy Q
Summary_Figure 2.jpg The INTCATCH mobile app Q

\‘ah'date
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Project Contimuous Report

e [lata

&

Call: HARD-B0- 200 6-201 1

Deliverables, Ethics, DMP, Other Reports

For each Deliverable, & single file (max 5IME) can be uploaded

‘WP Ho DelAwl &  DwiHo Tk Dwncriplion Lwad Bs Slaluw Dmieminali Eil. Dol Dulw (| Aeceich Dale  Approvel Dale Sl

WM .3 m H - Eeguirement k. 1 -Details on e procedures and criteda thal =i...55 [MITH  Etkics Conlident 30 Meee 20170 300 Mare 2077 Sulbei,.., f__.l
Wh .2 ik POPD: - Requirsment Ho. 3 - Copies of opindon or confirmation by the comp... 51 DUTH  Ethics Confident 10 How 2017 10 How 2017 Subend.... g
WL 021 0% Establishment of OOYI5EN Model O Model Cheerabories 5) DUTH  Cither Confident 31 0t 21T 3 Oct 2T Ty, )
Wha D2.2 [nF ] End-users needs & requirements pe End-users needs B requirements per Obsersatory 55 DUTH PBeport Corfident 11 lan 2018 11 lan 2018 Sulernd. .., g
WL Dz, o5 Specificabions for monitoring & mex  Specifications for monitoring B modelling per 0...B1 DUTH Tther Confhident 11 May 2018 Fending %]

Wl 024 ¥ Mugins for data trarsfer and intern Pluging for data transfer and Interoommimication 51 BUTH  Cther Confident 31 Jul 3B Fending [+

WP3 D34 or ODYSSEA platform architectures gac  ODYSSES platform architecture guidelines 5] HORD: Dither Confident 11 Jan 2018 11 Jlan 2018 Subemi... g
Wi 03,2 1] [Data Manapement Flan for collecter  Oata Management Man for collected data Bl HORGy OROP: Do Public I dpr 2018 300 Ape 2012 Subend... 4]
WhI D3.1 Do Updssed Ciats Managemer: Flan for  Updated Dxta Manazement Plan for collected data 51 HODRO: TRIP: Op  Public 1} Mere 2018 Fending &

Wha Dd.4 o2 Heporl: Exgerimental apsration of | Reporl: Experimental operakion ol medels per Ob,.. &1 FORTH Report Conlident 30 Mere 2073 Fending @

‘Wha b4.2 Did Repart of models validaton resules  Report of models validation resdts in each Obs... B FORTH PReport Confident 31 Kay 2020 Fending @

Wha i on Report on cperational models deme  Report on operational medels demomnstration and ... 5 FORTH FReport Conhdent 30 Mo 20200 Fending ¥

Wha D44 01l Repart platinm medelling module + Report platform madelling module aperation & ma... B FORTH Report Confident 30 Mo 2071 Fending g

Wha 4.5 D47 Report on cats harmonization Feport on data harmeonization =] FORTH PReport Confident 0 Apr 2031 Fending ]
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Est. Del. Date { Receipt Date  Approval Date Status

31 Dec 2017 o
31 Dec 2018 Pending fiht
31 Dec 2018 Pending fut
31 Dec 2018 Pending fuit
31 Dec 2019 Pendine £3
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GFTHI [INTCATCH) il Rk

& [SRiEs 0

Fesalalion

Call: HIIM-WETER-204-2015 ‘i‘
Topicz WATER-1b-2015 Unil: EASME/EME

Milestones

Hether & Hars Liae Bmreficiary Lwhwary Datw e | drbimand Calivery Dutw sty Corrmenta
Comartium sgreement UERE 1.4t 2015 o 10 sy WE | =2 Docunentary eviderce of W31 - Tocumenl sigred by E
i mizealive moniloring slralegies 1N & durs AT + 11 mag 217 Docunentary eviderce ol M52 Tnnealie Morflaring (=]

1 Heary metal serecrs KHl 07 R T 0 1 g W)

:.'i.r.U'_l:_ oy EvilEre u'-:-':u' :_Eru::.l'. b ded Lo BRU B

1 restel lation of CH treatrient spbem A 01 et 201 + 1§ g=r 1018 | 52 Ioairizntary eviderce of M - Installatizn of (30
brealment syster - ayster insballed and Sperabionsl, is

H ‘Weber quabty model 15 completed TECHMITeL 11 Feb I3 "] gen 1A | Docunzntary eviderce of N33 - Waber Juelity Model is

] Eaal cortrol fully azerationel UHNE & Jun 3G W 11 mag 2018[ Docuriznkary eviderce o i3 Boal conirel fully.

7 First azplicalion of boals in Span and © LI - KC & Tl 2NE

H L0 bl 5 Ty & parali onal TECHMTAL @7 Mar 319

1
O oD omoDao3Tao

i Feraimey ol demassalion stivties LMK - LKL & AT -
L] Full IMTUATCH product deranstratios LEAL 1 Mg 2019
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T [MTLATH)

Critical Rizks TS

Foreseen Rishs [Annes-l)

Hamber Dmcription Werk Machage Fis Witigetier femamm Siste o 130 Ms PEpton staie of the Play CaTmech Adicm
"y P Syl

2.1 Fobeest set of indicaion to be azplizable independart from the pravco-chemicalst 2, 1 6. Irdhcehar sis ba mankor saber quelity w4l e tallor made & kst of Indoebar sets for db F'

ez e E o

] 1.1 Presmure pmsessment does not | denbify perameters of concem, or cannat Sescrbe b 3, 10011 . The proces of amemment wil be dessioped besed on the stabrory River 2esin Panein ¥!

ez Hz El ®

1 1.1 Inbegeation aof avicraflulsies fron 100 14 B.. Daka consection)'daks recording 1o eadsting systems (05TS), ksues reganding automak ¥

ies H B ®

4 1.1 Magnetic nan-particie sereors working In the bbomtory donot wark Inthe fidd 1,4, B.. Testing will e samples rom a number al sites (o cover pesshbie interizrences. Conn F

Ha H: B ®

i 1.3 Samplng Bbe-forences Tor the DMA. based bechnaogy 1,4 & seris al 1Mhers which pregrossively romove wakor imgerties wil be ineplemented . M ¥
Ves He E'_ -

Unforeseen Rizks

£ A Inlorgaoey fis

Himwr @ [erin Hhe Frk war. Nenrripfian Wk Parkags Fitk itHartor asaramm Rxte of the Jry Erbsranes Trate ol the 30y WHHentior Stk o s Fla Rtk Eiwte o Hha Pl Cammase ariem

aceed Pe. Faporling Periad Vawrarm Appbe Patariabosd

i} 11 Dec 2T Mzwgrren: of established MTLATTH comortiun manbers o othir pedlion: 1.5.3... Wik peaiba wie sl iy b etwer conbineous iranenant of aekting INTCATO la X

1 L1 s A *

[ir] 13 Dot 3T Slakafialiir oagampmaranil b nof adiquabily co-anfinated 1.5 00...  Prebabliby of Bk baw bl sy iopect & isbare! o ha shakabol dos concs e

= H

1] 13 Ose 3T Iraplevrenlabaon el (65 - objpeclives andl gals, alss wd al s, sl clear asdapz B Tul . . ' X

Which risks foreseen in the proposal

[} 17 Dwe: 3T I35 nest appiicable be dilTererl mrvincnmenty i1 I p p X

¥

L1} 1% D 3T Farinery hawe deerse gimn for developrne bechmolose 11 o ? X
have actually taken place -
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BETI (HTLATH)

@ CREEN 0

Call: HN-WRTER-TTH4-2M15
Topic: WA 1b-2015 Uie: DAGMEVRITR

Fublications T
This prefoct does not currenthy have any sclentie pedlicatien

Suprasted pubfications from OparAIRE (5 puhlinmm.jﬁ

Enclude srevoesty Siwardad pubbicatiars

W & T Tie dadbrn Tidn of U JevoraiFroe Bock Dute ol Acveplasoe 2] Fasidery Srk Aelfom

Fat and Posser L icen b Erbecded woftwens impemeniston of pial inage T Mdegrer 10 Bom, B Dy Blum, UL L Tancie
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GEF3L] (IHTCAICH) 3 S v for || D 2 | Mlestones | Cribical Fisks | Publicabiors: | Dissemisat_ | Pyients (PR} | Irnesabion | S8 impact | Open Daka G

& (cRiEeN

Call: HARDHWAI RS0 01

Topic: WATER-15-HH5

Digsemination & Communication Activities

Specify the total funding amownt weed for Dissemination and Commamication activities linked to the project

Ik al Furating Amount 53 S0 K

Spacify the rumber of Dissemination and Comenurication activities Bnked to the project B

far each of the follewing cabegaries
Orgaitiait e of & Conlonin o
Organisytion of & Workshop 7
Pres el erse n
P -scierriithc and ron- peer-reviessed pubbication (popularised pubboytion) 1
Fxaitition 0
Hiys 1
Trarirring 0
Sirciad Mandia 4
Wrmzobe 1
Cormrmmicalion Cangaign (. Ralin, TV] 3
Participation to & Canference 1B
Partiripabin tn & Workshm n
Particlpation o an bweat ofher Chan a Lomfensnoe of a Workshop 1=
Widen Fm 5
Bk Bacat i
Priech Ceert l

Tradi: Fafr 1
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Grant
Management

689341 (INTCATCH) 1A Summary for | Deliverables | Milestones | Critical Risks | Publications
: Eithics, [MP,
AAATATHR MK, K nﬂ:un I ) UH'I-ET

HORIZON 2020

Call: HIH0-WATER-2014-2015
Topic: WATER-16-2015 Unit: EASME/E/02

Patents (IPR)

# Thic project does not have any Registered Intellectual Property Right et
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. Project Continious Report
& C i T

41 (INTCATCH) 1 e ¥ e % | Milisloamss Critcal Brdo || Puldicationr | Disssminat Palzmls (IPR) | e i SME Imppact | Oy Dhala [ ARE
Pepuiatinn

R e - Hteer
& [ CRIZSN o
Coll; HEJBC-#ATER-2014-2015 -iq
Topic: WATER Th-2005% Uitz EASME [ Br02

Innoyation

Does the prajest include the following activities and, i 12, haw many of each? Bl

Prnletype R
Climizal Trials ]
Testing Ackieities (Teasmizlity Dema) ]

Will the project lead to launching one of the folleeing into the market? Bl
[elenze tick all relevant Bexe)

A Hew produck (goods o

| Hiwr prossss
o Hew msthod
Hew many private companies in your preject have introduced or are planring ta introduce innevatians?
[within the prajest lifetime or 3 years thereafter)
Commpanies inbruducine innovations] nes 1o the markel: El
Heaw marry of thanm srm S6F G ¥
Companias inbraducing innowations| new bo the company; n
How mary of thase sre SWEsT 0
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b Jreabed SUE o
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1Ly Baginning of Frojec Pl PALIL ]
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1071353047 Arzounlatity Paricd e i Bl *
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T Arcountaility Pardsd YT AT £ 1 *
GO SYSTEV-ELEXTROMIE GMEH
3 P12 Bsrymning of Prajuact 230, 00000 € 3
P TL 0N Acrpaintanilty Pestad LML u ® -
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Project Convtimmars. Repo

GEIIA (INTCATCH)

i e P S s . ith
@' HORIZON 2020
Call; HA02D-WEATER-2014- 2015
Topic: WATER-1b-2015 Uit EASME/BAOZ2

Open Data

# Thiz propect doss not currently have amy Dpen Detasst
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erasien | AMesshones Lritkcal Hisks | Fubticstiorg | Lissaminal Faberts (HE) | neovation SML I mepawch Lopen Ly
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oy Blviviviv v

Tepsie=: "WATE E- ib-R105 Uitz [FASME S R0

Gendar

Swrder of ~ewearchery and cthar werkborce irvcleed in the project [ 1]

Plewe note that:

= The regepnchers oot mrist include pesa-thirs ob ol e, indl. postoes rd PhD stidents

a Dhwirem mos oe peosicied 0 Heas Loone
8 The oot for g bemdatay shoald arcude Uk sall sexcking fue its Thind Partics [i7 aopropriate)
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Gerder dimension in the project
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| Periodic Report &1 p

MeEssages

Cordinuoees project repeoriing

FIPOZON - Peo et 05300

Do o its
Messages

FProposal Managemaesnt
Grant Preparation
FOOSIMD - Projeck FOOE00

B —paricd 150D 3 = 12042014

Scientific Report oontributio

| Fimancial Statements - [P

-:n._:}r Deliverables & Milestones & Risks updates & upload

(=]
vl Eeploitation & Dissemination registration

™= | Societal implications report updates

—
o o o EU CORE
Periodic reporting
| O O O O 41
Dirafi IPreepneresd| Subrnéttosd Rowvsereeod Faid
Lock for e
— Q5F4547454 Lock for e
=Ct MY FO03I00 — Project FOO0I00 compositiomn
£ Al
AN 4
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Project Periodic Report

Project 55555 ABC RAl projec

H QR0 2 0

Period Nec ¥ Duration (months): 5
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Periodic Reporting _
=~ |- period 10/2013 v
> 03/2015 |) %{l

Oraf Submited Revigwed Paid

ﬁ] Financial Statement™ — i dnhmg

@ Technical Report contribution

J_mmd_ﬂw A s v e
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Financial Statement riz

Financial information from contact

Mo contribution requested?
Period Adjustmant Requestod Contribution
10406/ 2012 - 09/12/2013 (Period No 1) Mo 0,00 £

Financial Statement for penod 17 (1070672007 - 0912 5H13)

Eligible costs: il
Ceril Calesgeny Tital Metieny
a) Direct personnel costs declared as actual costs 0.00€ Ll
b Direct personnel costs declared as unit costs (average oosts) 0.00E 1"|
d) Direct costs of subcontracting 0.0DE
@) Direct costs of providing financial support to third parties 0.00E
f) Other direct casts 0.00€ Ei
h) Indirect costs (= 0.25 " (a + b+ f - a)) n.00E
j) Total costs (=a+b+d + =+ = h) 00E
) Maxirmum EU eantribution (100%) 0.00 €
n) Requested EL contributhon 0.00€ g‘
2] Requested ELl contribution eligible for CFS 0.00€
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Project changes & amendments

» Can we make changes to the project?
» What can be changed? And how?
» Roles in the amendment

» Do not rely too much on amendments as the funder may not be in
favor

» Ex. H2020
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Project changes & amendments

» It is normallly possible to make changes to the project as long as
the fundamental traits on which it was evaluated are not changed
(e.g. specific elegibility criteria, nationality of partners, objectives,
etc).

» Funding agencies accept normally two typologies of changes:

1. Changes which have a limited effect on the action: this kind of
changes are subject to an «information» procedure (i.e. the
Coordinator informs the funding agency on behalf of the concerned
partner; the funding agency assesses the request; the change can
be implemented. Sometimes it is also possible to report the change
during the reporting session)

2. Changes which have a substantial effect on the action: for this kind
of changes, a formal amendment to the contract is requested.
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Amendments in H2020

» Should a request for amendment be needed during the
implementation of the project, it is possible to launch it via
SyGMa.

» Amendment requests can be launched directly and
autonomously by the Consortium. However, it is always
advisable to inform before the Project Officer.
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Amendment
@ interaction with the EU
Proposal Management & T
Grant Preparation 2T Feb 2018 5045 days
o_— Y Y
| Teminge | Suomited — Informed nied ~ Prepared  Signed Paid
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Amendment

Amendments of Grant Agreement Data

Amendment | Beneficiares | General Reporting & . G Dptions
| Aformabion Information | Periods Infarmation

Financial, LF Owerview | Secondmen.. | Partner Wirk
nforrmation Dragnisatio.. | Packages

endment Information

Humber: [rumber wil. be automatically assigned as soon 25 the amendment 1e signed by both partses)
Reference: AMD-EAR535-21
Type: CR {Coraortium Requested)
Justification; Durirg the Mid Term Review, the EC Officer suggested ta include in the Comsortium bwa new arganisations to make eligible some secondments performed by the bereficiang SUPAGRD (FR].
SUPAGRD 15 part of a research net called UMR-AGAP, and sent in secondment some employess fram twa Institutions member of the UMR-AGAF:
- Inglitut Maticnal de La Recherche Agraromigue (INRA] - Montpellier
+ Parc Mational Port Cros - Le Conservatoire Botanigue Mational Maditerransen de Porguersdles (CHHMad)
The fnclushan of these twio arganisations inte the Consartium it 1s not only ussful b make eligible the above-mentlored secandments but alss to provide te Project with the competenses of the
=
EL signature date:
Date of entry inko force:
nendment clauses
Riitiress Ralers Dt Fisti o
ATH Rarmoval af tereficiaries due to their non-accesslan ba the GA
AT2 Removal of a beneficiary whose participalion was berminated
o AT3 Addition of a new beneficiary =,
AT4 Change of beneficiary due to partisl takeaver
ATha Ramewval of a linked third party

Additlon of a linked third party

) 88

© EU CORE Consulting



;CORE
Amendment
Business Refere I
AT1 Removal of beneficiaries due to their non-accession to the GA
AT2 Removal of a beneficiary whose participation was terminated
v AT3 Addition of a new beneficiary
AT4 Change of beneficiary due to partial takeover
AT5a Removal of a linked third party
ATéa Addition of a linked third party
AT8 Change of coordinator
AT9 Change of the option for ‘authorisation to administer’
AT22 Change of the action’s title and/or acronym
AT23 Change of the action’s duration
AT24 Change of the action’s starting date
AT25 Change of reporting periods
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Amendment
e SAVE
(- Change Coordinator
Active [
Active ] L
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Grant

Management

645595 (BeFOre)

A SEAMME SO AR AN B

HORIZON 2020

DOCUMENTS

General Information

Project Number
Acronym

Title

Duration
Topic

Call

Start date

Abstract
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Amendment

Amendments of Grant Agreement Data

Amendment | Beneficlaries Cnf?neral GA Financial
Information Information Information

645595

BeFOre

LBiorcsourocs Far Oliviculture

48

MSCA-RISE-2014

HZDZ0-MSCA-RISE-2014

01 feb 2015 &

The project aims at establishlng a muiti-lateral netwark of research and fanovation staff active in olive
exploitation, strengthening research capacities through the exchange of knowledge and expertise on a ¢
Integrated common protecols to phenatype and characterize plants at molecular, morphological and oh
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Amendment

Grant Amendments of Grant Agreement Data !Illf.llml-"

P\.'-Ar:uqc.'nunl

fifermmation

|
g Pericd No, - From Month To Month Duration Start date End date Actions
1 1 24 24 01/02/2015 31/0172017 2

2 15 43 24 orroz/zo7 3170172019
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Amendment

) rficiar Genaral Raportin GA Options | Financial, Secondmen—. | Partngr
! informatian I‘uprrhdi 8 I‘ﬁfﬁnrmatiun P Ind: Eion Organisatic-..

DRIZON 2020

sinancial Overview

Legal Hame PIE Role Legal Daty Financial (ata Lear Appoin. Lear ext. mandate
COMEIGLIC MAZIOMALE DELLE RICERCHE HR9HTHE0] co a @; @ @
MEDNT ERFANEAN AGRONOMIC INSTITUTE OF CHAMIA GTEE4UL5 BEM % @ @ @
INZTITUT HATIOMAL DETUDES SUPERIEURES AGRONQMICIUES DE MONTFELLIER HRHE a4 BEM ? @ @ @
UNIYERSITA DEGLI 5TUDI M PERUGIA AITEA6319 BEM ; @ @ @
AGRICULTURAL UNIVERSITY OF ATHEHS AI9ETIZIA BEM ; E? @ @
INETITUTO AHDALUT DE INVESTIGACIONY FORMACION AGRARIA PESCILERA ALIMENTARLS ¥ DE L PROC BTG5 BEM 3 @y @ @
COMFEDERAZICHE ITALIAMA AGRICOLTOR! REGHAMALE UMBRIA S4R3A8304 BEM a @; @ @
SYMDESMCS BIOMHCHANON TYFOPOIHTON EXAGOGON ELAIOLADOY GaA004B653 BEM % @ @ @
OPTIMIM QUALITY 5L r2sa0131 BEM ? @ B @
INSTITUT HATIOMAL DE La RECHERCHE AGRONOMICUE FITFIIITA EEM ; Ev' @ :“
PARC HATIDHAL DE PORT-CRCS 1579132 BEM ; E? @ @
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Amendment

Amendments of Grant Agresment Data

Projeck Amendment
Surnmarny

Information

n| v

Type: CR [Consortium Reguested)

Work Packages
iy = Add Wark Package
Wumber & Title Le=ad Beneficiary Seart Wonth End Month [ ffwmrabdes ko, Status Actore
1 o Coprdination CHR 1 48 113, Active
1 - Molecular characterization of olive genetlc CHR 3 4+ 4,56, Active ®
resnLFCRs
3 . Physiciegical and phenotypic IFAPA 3 4 16,17 ... Active »
characterization of olive vareties
4 - Institutional Legal and bicethical Exploring - LINIPG k| 48 37, 38... Active ®
mew passiale sources of Funding for
“BaFOra™
5 . Commurnication, Dissemination of results CHR 1 48 A5, 46 .. Actieg »
-] o Ll Ethics regulrements CHR 1 44 47, 48 Active
Tetal:
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Amendment

rcinprob {EXTERN

Grant Amendments of Grant Agreement Data 0 ymd

Management

45595 (BeFQ) MSCA-RISE . dment | Beneficlaries | General Ep0 G GA Dption Financial LF Overview | Secondmen. | Part
(BefCre) Surfimary | In: Srmation s | B onmation E;ﬁﬂm Information PHONS | Information rYiew e Uii'garm':.nm..
e G AR s kprral Oy
@& (GRIZBN 3650

A DOCUMENTS

Jocuments
Title
¥ Amendment :1
Aemendment: core ﬂﬂ
Amendment request letter mﬂ
Grant Agreement Data Shest “ﬂ

= Lescription of the action (i

frnex 1 - Deseription OF Actlon (part B]E_

Scaglifile  Messun file selezionato Uplaad

Annex 1 - Estimated budget far the action qﬂ
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Project closure

» As we have seen, a final report is requested.

» At the end of the project, the balance of the contribution is paid
to the Coordinator.

» The funding agency requires a proof of the final distribution of
funds.

» Some obligations continue also after the project end date (e.g.
website to be kept online for some years; rights of the funding
agency to carry out audits on financial and technical issues)
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Art. 6 Eligible and ineligible costs

» Costs may be eligible in one of the following forms:

= actual costs

= unit costs

= flat rate costs

= lump sum costs

p 98 © EU CORE Consulting



EU CORE

Art. 6 Eligible and ineligible costs

WP1 WP2 WP3 TOTAL BUDGET LINES
1RP 499,28 950,44 11.785,53 13.235,25
2RP 1.382,53 6.130,12 41.597,85 49.110,50
3RP 6.409,67 1.687,98  8.608,67 16.706,32
Remaining 48,15 - 110,43 - 31,55 - 93,83

1RP 74,89 142,57 1.767,83 1.985,29
2RP 207,38 919,52  6.239,68 7.366,58
3RP 961,45 253,20 1.291,30 2.505,95
Remaining 7,22 - 16,56 - 4,73 - 14,07
‘Travel andaccomodation costs  1.050,24 963,29 960,10 297363
1RP 479,91 963,29 - 1.443,20
2RP 521,53 521,53
3RP 570,33 438,57 1.008,90
Remaining - - - -
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Art. 6 Eligible and ineligible costs
Researcher unit cost in EUR Institutional unit cost in EUR
person/month person/month
Research,

Living Mobaility Famaly TR Management

training L
. and indirect

Allowance | Allowance | Allowance networking costs

costs
Tndividual | =, gq4 600 500 800 650
Fellowships
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Art. 6 Eligible and ineligible costs

E. Indirect costs [(not covered by Point F)]

Indirect costs are eligible if they are declared on the basis of the flat-rate of 239 of the
eligible direct costs (see Article 5.2 and Points A to D above), from which are excluded:
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Art. 6 Eligible and ineligible costs

Phase 1 Phase 2
€50 000 €0.5 - €2.5 million
for Ccondept angd Teasbality sty for demorntration, murkeet rephcaton

RALD wred prodhxt dovelogrrwnd

Coaching & Business Support
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Actual costs

» They must be:

= real and not estimated;

= incurred in the period of action implementation (excepting costs
relating to the arrangement of the final report);

= payed by the beneficiary;

= indicated in the budget (Annex 2);

= incurred in order to achieve the objectives of the action as
described in Annex;

= necessary;

= identifiable and verifiable, in particular recorded in the beneficiary’s
accounts in accordance with the national accounting standards and
with the beneficiary’s usual cost accounting practices;

= in accordance with the applicable national tax law and labour and
social security legislation
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Actual costs

» They must be:

= reasonable, justified and in accordance with the
principles of sound financial management (“in line with
good housekeeping practice when spending public
money’);

= ‘economical’ (minimizing the costs of resources while
maximizing its quality);

= ‘efficient’ (relating used resources to outputs expected
from their employment).
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Unit costs

» They must be calculated as follows:

Amount per unit cost as defined in Annex Il or as calculated in
accordance with the beneficiary's usual cost accounting practices

X
Number of actual units

» the number of actual units must be;

necessary for the action implementation;
used or produced during the action implementation;

identifiable and verifiable (appropriate recordings and documents
are necessary).
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Unit costs

» Some examples of actual units used. number of working
hours for the action, number of tests performed, etc.

» An example of actual units produced. number of square
meters for high-efficiency energy buildings

» Only personnel costs can be declared as unit costs on the
basis of the beneficiary's usual cost accounting practices

» Other types of unit costs are defined by the EC in the Grant
Agreement.
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Unit costs

» Types of unit costs:

= SMEs owners/natural persons who do not receive a
salary
= Direct personnel costs calculated on the basis of the
beneficiary's usual cost accounting practices
= Particular categories of costs, such as:
v costs for energy efficiency measures
v access costs for providing trans-national access to
research infrastructure
v costs for clinical studies
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Flat rate costs

» They must be calculated by applying the percentage
expected in the budget

» Costs related to flat rate costs must be eligible.
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Lump sum costs

» Eligible amount set out in Annex 2

» Related activities must have been Iimplemented In
accordance to Annex 1
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Direct costs

» Direct costs are eligible costs directly linked to the action
and therefore they can be directly attributed to it.

» They do not include any indirect costs

» They can be incurred:
= exclusively for the action’s objectives or
= for a variety of projects

In the last case, they must be attributed to the action and
directly calculated without the aid of a driver for their
allocation.
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___________________________________ Directcosts
» They include:
= personnel costs
= travel costs and subsistence allowances
costs of other goods and services
capitalised and operating costs of large research
infrastructures
subcontracts
costs for providing financial support to third parties
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Personnel costs

» Eligible personnel costs include:
= basic salary, social security contributions and related taxes
= complementary salary of:

v general nature (13" month payment; allowance for hazardous
work, night work and related risks; transportation allowance;
etc.)

v variable nature, paid for usual carried out activities, on the basis
of objective conditions and if the amounts and the conditions
are established by national law or in the employment contract
and are in accordance with the internal regulations of the
beneficiary.

» Teleworking may be accepted if:
= itis a beneficiary’s usual practice
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Personnel costs

» They must be:

related to personnel working for the beneficiary under an
employment contract or equivalent contract

assigned to the action (according to internal written instructions,
organizational chart or other documented management
decisions)

be limited to salaries (including parental leave), contributions,
taxes

mandatory under national law or collective labour agreements
paid to the employee for his/her usual work, duties or tasks as
defined in the employment contract

» Payments linked to tasks other than those covered by the basic
remuneration are not eligible
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Personnel costs

» In-kind benefits are eligible if they are justified and in
conformity with the beneficiary’s usual remuneration
practices

» Personnel recruitment costs are not eligible

» PhD: costs related to the work on the action are eligible.
Training activities are not eligible, if they are not foreseen in
the action.
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Personnel costs

New version 4.0 of AMGA:

= personnel works on the premises of the beneficiary (unless
otherwise agreed, e.g. teleworking)

= the results of the work belong to the beneficiary

= the costs do not differ significantly from those of employees
who perform similar tasks by the beneficiary

= the remuneration must be based on the hours worked and
not on the results generated
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PHD students

AMGA (vers. 2.1) page 51
‘Remuneration of students working for the beneficiary under a scholarship,
internship or other similar agreement (not employees) — like any personnel
costs of students (including PhDs) — are eligible if they fulfil the conditions set out
in Article 6. In this context, fellowships/scholarship are assimilated to salaries
prowded that:
= this remuneration complies with the application national law on taxes, labour
and social security
= task assignment is in accordance with the laws in force in the establishment
place of the beneficiary
= students have the necessary qualifications for the tasks performance in the
context of the H2020 action.

Thus, if the agreement is training-oriented (i.e. aimed at helping the student
to acquire professional skills) can NOT be charged to the grant.”
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Special cases

» Reimbursement of costs for seconded personnel (not from third
parties):

= with “seconded personnel” is meant the temporary transfer of
personnel

= personnel involved is paid by the third party but carries out its
activity in favor of the beneficiary and under its direction (but
not necessarily by working on its premises).
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Non-profit legal entities

» They can report additional remuneration for personnel
assigned to the action if:

= additional remuneration is linked to the action (personnel

would not have received it, if the beneficiary had not
participated to the action; e.g. additional remuneration
based on the corporate performance)

= it is paid to the researcher for additional work and

expertise, when different as provided in the employment
contract

= it is foreseen by their usual personnel remuneration

practices for similar activities, work and expertise.
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Non-profit legal entities

» They can report additional remuneration for personnel assigned to the
action if:

= the criteria used to calculate additional remuneration is objective and
generally applied by the beneficiary, regardless of the source of funding
used

= additional remuneration assigned at management’s discretion is not
eligible
= there are the following limits:
v" EUR 8 000 FTE on the action

v No FTE on the action, EUR 8 000 pro rata

Non-profit legal entity: a legal entity which by its legal form is non-profit-making or
which has a legal or statutory obligation not to distribute profits to its shareholders or
individual members
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Non-profit legal entities

» Some examples:

Additional remuneration for the role of project leader (YES)

Additional remuneration for the role of First Assistant of an internal
project (NO)

An ordinary salary for teaching activities + additional remuneration for
research activities (YES)

An ordinary salary for research + additional remuneration for the role
of ‘principal investigator’ in a ERC action (YES)

An ordinary salary for laboratory research + additional remuneration
for field research (YES)

Additional remuneration for using English (NO)

Additional remuneration for participating in EU funded or multi-partner
actions (NO)
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Non-profit legal entities

Supplementary contract

Whatever their form, they can provide for additional remuneration
of personnel involved in the action, if

= itis the beneficiary’s usual practice
= the beneficiary is a non-profit legal entity

= additional remuneration practice is authorized under national
law

= under the above described conditions.
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Non-profit legal entities

I Salary complement or supplementary contract resulting in a higher hourly rate ]

+

{the employee would not have recerved the complement

Is it triggered by a specific project?

if it had not participated in the project)

Yey

/

Is the amount fixed and mandatory by
law, collective agreement or contract?

N

Is the scheme of the complement
authorised by law, collective agreement
or the contract? (‘arises from’)

Mo

Yes

Is the complement determined based
on objective critena established at least
in the entity's internal rnles?

No

MNin

Is it triggered by the ELl action?

Yes

L

Mo

Is it paid for additional work or
different expertise than the usual ones
according to the (main) contract 7

No(?)

Is the beneficiary a non-profit legal entity?

Yes

| Yes

Yes

Has the complement No

'

increased between the award
of the H2020 grant and the
end of the action?

h

Is it based commercial targets (e.g.

sales target), fund raising targets or
profit distribution (dividends)?

No

——+(_ Basic Remuneration )

Is it part of the usual remuneration
practices of the entity?

lYm

Is the complement determined based
on objective criteria established at
least in the entity's internal rules?

Yes

Is it applied only to EU actions?

Mo
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Specific cases

» SME owners not receiving a salary and natural persons who are beneficiaries
in the Grant Agreement

= must report on the basis of unit costs set out in Annex 2 multiplied by the
actual hours worked in the action

= the owner may be compensated through dividends, services contracts or
forms of remuneration for which s/he can prove that the aim is to remunerate
only the company’s management activity (such forms of remuneration are
not accountable)

= the hourly rate is fixed by Commission Decision C(2013) 8197:

(Monthly living allowance for experienced researcher under individual
Fellowship of MC actions (Euro 4.650) / 143) X (country specific correction
coefficient / 100)

= the total number of hours declared per year can not be higher than 1 720
hours.
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Calculation of personnel costs

Hourly rate
X
Number of hours worked on the action
(identifiable and verifiable; they can not be higher than the annual
productive hours minus the amount of hours declared in other EU
grants)
L

Additional remuneration (for non-profit legal entities)
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Hourly rate (actual costs)

Actual annual costs (excluding additional remuneration) of the
last financial year covered by the reporting period concerned

Annual productive hours
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Hourly rate (actual costs)

Monthly calculation

Actual monthly cost (including accruals)

Annual productive hours / 12
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Records and supporting documentation E!ﬁ
for declared costs

Personnel costs

» The beneficiaries must keep time records to prove the number of
declared hours

» The time records must be in writing (not electronic!), dated and approved
by the personnel and their supervisors, with a minimum monthly
frequency

» Timesheets must include:
= title and number of the action
= beneficiary’s full name
full name, date and signature of the personnel working for the action
number of hours declared per day for the action
supervisor’s full name and signature
= a reference to action tasks or work package described in Annex 1
= a description of carried out activities
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Timesheet Model
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Travel costs

» Travel costs and related subsistence allowances, including taxes, duties
and other related expenses (e.g. visa), are eligible if they are in line with
the beneficiary’s usual practices (missions regulation, labour national

contract).

= travel costs must be necessary for the action

= they must be limited to the action duration (costs related to
extensions are not eligible)

= daily allowances are eligible if included in the beneficiary’s usual
practice

= costs incurred both for internal personnel and for third parties, if
foreseen in Annex | (e.g. experts who have to attend meetings), are
eligible

= non-deductible VAT eligible
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Travel costs

= the event must be linked to the action
= costs related to extensions of travel, for reasons which
are not linked to the action, are not eligible
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Equipment

General rules:

» Depreciation costs of equipment, infrastructure or other assets
(new or second-handed) recorded in the beneficiary’s accounts
are eligible, in accordance with international accounting standards
and the beneficiary’s usual cost accounting practices

» Calculation of the depreciation amount must be made in
accordance with the lifetime of the asset

» Renting and leasing costs are eligible, only if they do not exceed
the depreciation costs in case of purchase and excluding financial
charges

» Eligible costs for the equipment must be proportionate to the
period of the action and its actual use
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Equipment

Financial accounting:

» Even if the beneficiary’s usual accounting practices and national
law provide for the recording of the entire cost without
depreciation procedures in the financial accounting, the eligible
amount must be calculated on the basis of the amount used in
the action and the lifetime of the asset

» Useful lifetime of the asset must be defined according to the
beneficiary’s practices or established by national tax
regulations.
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Equipment

» Costs of equipment, infrastructure or other assets acquired
under in-kind contribution against payment are eligible:
= within the limits of the amount which would have been
depreciated in case of purchase
= excluding any financial charges
= if conditions set out in Article 10 are fulfilled.
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Equipment

Option available if foreseen in the WP:

» Costs of equipment, infrastructure or other assets (new or
second-handed) are eligible, as recorded in the beneficiary’s
accounts

» Equipment eligible costs must not be proportionate to
depreciation, duration or effective use in the action
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Costs of other goods and services

» They are eligible if:
= gpecifically purchased for the action (project reference number in
the invoice is requested)
= purchased as in-kind contributions against payment and in
accordance with Article 10

© News: warehouse goods are eligible

They include, for instance, “consumables costs for dissemination
(including open access, conference fees), protection of results, action
evaluation and audit certificate required by the Agreement, certificates on
the methodology, translations, copies, purchasing of scientific publications,
catering, web-site and brochures”.
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Costs of other goods and services

» Among the eligible costs, the amounts given to other partners for
access to their background are exceptionally included, if foreseen
before signing the Grant Agreement

» Costs of internal invoice are eligible, if they can prove direct costs
actually incurred and excluding indirect costs and profit margins

Consumable products:
They are eligible within the limits of production cost recorded in the

accounting (inventory) including only direct costs. If the incidence of only
direct costs can not be determined, the value recorded in the accounts
must be divided by 1.25. The value can not - in any case - be higher than
the market value.
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Costs of Infrastructures

» The capitalised and operating costs of research infrastructure directly used
for the action (including direct and indirect personnel costs) are eligible, if:
= the beneficiary operates in large research infrastructure
= the costs of these infrastructures have been calculated and recorded
accordingly with the financial rues in the contract
= the adopted calculation system has been approved by the EC ex-ante
= the beneficiary declares as eligible costs only the portion which
corresponds to the duration of the action and the percentage of actual
use

Large research infrastructures:

Research infrastructures with a total value over EUR 20 million which represent at
least 75% of the total assets, calculated as sum of historical asset values in the
latest approved financial statement before the date of the signature of the GA
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Costs of Infrastructures

» Example:
= collections, archives and scientific data
= computing infrastructures

» They may included single sited, distribuited o virtual infrastructures

» They must be recorded in the beneficiary’s accounts as autonomous
centers of cost

» The reporting cost in the action must be calculated on the potential —
and not actual — use of the infrastructure
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Costs of “internally invoiced” i!)é
goods and services

AMGA Version 4.0

Goods and services produced internally by the beneficiary are eligible
under the following conditions:

» They must be declared on the basis of the unit cost calculated in
accordance with the usual cost accounting practices of the beneficiary

» These usual practices must be based on objective criteria (auditable),
regardless of the source of funding (if the beneficiary uses unit costs
only for projects financed by EU, they are not eligible)

» In the calculation, only costs actually incurred must be used — excluding
those not eligible because of their nature or reported in other categories

» Costs not directly related to the production of goods and services
should be excluded
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Costs of “internally invoiced” i!ﬁ
goods and services

AMGA Version 4.0

» In theory, estimated or budgeted data can be used to calculate the
unit cost if:
= relevant (clearly related to goods and services)
= used in a reasonable manner (they do not represent a relevant
portion of the total cost)
= they correspond to objective and verifiable information

» In practice, this option represents an exception to the principle
of real costs — that we advise not to adopt due to the vagueness
of the rule
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Costs of “internally invoiced” ﬁ!ﬁ
goods and services

AMGA Version 4.0

» Examples:

self-produced consumables (e.g. electronic wafers, chemicals)
use of specific research devices or research facilities (e.g. clean
room, wind tunnel, supercomputer facilities, electronic
microscope)

specialized premises for hosting the research specimens (e.g.
animal house, greenhouse, aquarium)

standardized testing or research processes (e.g. genomic test,
mass spectrometry analysis)

hosting services for visiting researchers (e.g. housing, canteen).

No general expenses but only goods and services directly related to

the project
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Indirect costs

Indirect costs are neither directly linked nor imputable to the
action

» They must be calculated by applying a 25% flat-rate to direct
eligible costs, exluding:
= subcontracts
= in-kind contributions incurred by third parties outside of the
beneficiary’s premises
= costs for providing financial support to third parties
= unit or lump-sum costs already including indirect costs
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Indirect costs

» Option:

= Whether provided in the WP, indirect costs may be
calculated as unit or lump-sum costs if their amount is
specified in Annex ||

= The beneficiaries receiving an operating grant from the EU
cannot report their indirect costs
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Ineligible costs

» Ineligible costs are:

costs related to return on capital

debt and related costs

provisions for future expenses and risks

Interest expense

write-down of loans

currency exchange losses

bank costs for transfers from the Commission

excessive or unnecessary expenditure

deductible VAT

costs incurred during the suspension period of action
iImplementation

costs declared in another action, directly or indirectly funded by the
EU (Structural Funds, Social Fund, etc.)
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Rights and obligations 5!)?!
related to implementing the action

v

The beneficiaries must implement the action described in Annex 1 in
compliance with the previsions of the Grant Agreement and with
international, EU and national legislation

For this purpose, the beneficiaries must adopt the appropriate
resources:
= by purchasing goods, works and services
= by using in-kind contributions provided by third parties against
payment or free of charge
= by acquiring subcontracts or by using linked third parties to
Implement action tasks described in Annex |

A 4

In any case, the beneficiaries retain sole responsibility towards the
Commission and the other beneficiaries for implementing the action
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Purchase of goods, works or services

» Purchase procedures must comply with “the best value for
money” or, if appropriate, the lowest price, thus avoiding any
conflict of interests.

Option:

On the basis of the risk assessment, the Grant Agreement may
introduce specific and timely rules concerning the procedures for
the purchase of goods and services whose value exceeds € 60,000
(or different upper threshold)
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Purchase of goods, works or services

» The beneficiaries that act as State administration, profit and
non-profit local public bodies, and bodies governed by public
law, are subject to the Directives 2004/18/EC and 2004/17/EC.
They must therefore act in compliance with the Public Contracts
Code (D.Lgs. no.163 / 2006)

» Non-compliance with this obligation is considered improper
implementation of the GA and it may lead to a reduction of the
grant.
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Third Parties and Subcontractors

» Possible types of third party participation in the project activity:
= Third parties who provide resources free of charge

= Third parties who provide resources against payment
= Subcontractors

= Third parties linked to the beneficiary and involved in the
action

= Third parties to whom financial support is addressed.
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Use of in-kind contributions

» In-kind contributions provided by third parties can be:
free of charge or against payment

= if necessary to implement the action

= by declaring as eligible costs the amounts paid by the
beneficiary to reimburse the third party within the limits of
costs incurred for seconded personnel, equipment, provided
goods and services (contribution against payment)

= by declaring as eligible costs the costs incurred by the third
party for seconded personnel, equipment, and provided
goods and services, in accordance with the reporting rules
in the Grant Agreement (free of charge contribution)
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Use of in-kind contributions

= if third parties and their contributions are mentioned in
Annex 1

In case there is not any specific indication in Annex 1, the
Commission may approve the use of in-kind contributions not
included by third parties without a formal amendment if:

= they are specifically justified in the technical report
= their use does not entail changes to the GA which would call

Into question the decision awarding the grant or breach the
principle of equal treatment of applicants



EU CORE

_________________ Use of in-kind contributions
Indirect costs

The indirect costs are reported by the beneficiary if it uses third
party’s in-kind contribution on its premises, otherwise they are
reported as third party’s costs (if refunded by the beneficiary)

Controls on the linked third parties

The beneficiary must provide the Commission with the right to
carry out checks and audits on the action by the third party
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Use of in-kind contributions

Free of charge

= by declaring as eligible the costs incurred by the third
parties for seconded personnel, equipment, provided goods
and services in accordance with the reporting rules of the
Grant Agreement

= by declaring such amounts as income of the action as well
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Subcontracting

» Project activities can be subcontracted if:
= necessary to implement the action

= described in Annex 1 and Annex 2

= ensuring the best value for money or, if appropriate, the lowest
price

= OPTION: on the basis of the risk assessment, the Grant
Agreement may introduce specific and timely rules concerning
the procedures for the purchase of goods and services whose
value exceeds € 60,000 (or different upper threshold)

= avoiding any conflict of interests (possible exception for
framework contract in favour of usual affiliate providers at
market price).
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Subcontracting

» Project activities can be subcontracted if:
= the subcontractor works independently without the direct

supervision of the beneficiary

only the beneficiary has responsibility vis-a-vis the EC

intellectual property belongs to the beneficiary

the subcontractor can be audited by the EC

subcontracting between beneficiaries is forbidden

= the main coordination task cannot be subcontracted (e.g.
distribution of funds, review of reports and others tasks
listed under Article 41.2 (b))

= some obligations of the beneficiary are also transferred to
the subcontractor (confidentiality, conflicts of interest,
promotion and visibility of EU funding, liability for damages)
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Subcontracting

» In case there is not any specific indication in Annex 1 and 2, the
Commission may approve the use of subcontracts without a
formal amendment if:

= they are duly justified in the technical report;

= their use does not imply modifications to the Grant
Agreement such as calling into question the decision to
award the call or are in conflict with the principles of equal
treatment of the candidates to the call
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Subcontracting

» The beneficiaries that act as State administration, profit and
non-profit local public bodies, and bodies governed by public
law, are subject to Directives 2004/18/EC and 2004/17/EC.
They must therefore act in compliance with the Public
Contracts Code (D.Lgs. no.163 / 2006)

» Failure to comply with the Code determines the ineligibility of
the expense

OPTION for classified deliverables:

In this case, entering into a subcontract is subject to explicit approval
by the Commission
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Implementation of action tasks E!;EI

» Third parties may implement project tasks if this option is provided in the Grant
Agreement

» Subjective requirement: third parties must be affiliated to the beneficiary or
linked to the beneficiary by legal obligations that imply collaboration which is
not limited to the implementation of the action (that means wider and pre-
existing)

» "Control" means:

= holding the majority of shares/amounts or the majority of the voting rights,
or

= direct or indirect holding, in fact or in law, of decision-making power

‘Affiliated entity’ means:
= under the direct or indirect control of the beneficiary, or
= under the same direct or indirect control as the beneficiary, or
= directly or indirectly controlling the beneficiary.
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Implementation of action tasks 5}!;!
by Third Parties

» Tasks implemented by third parties are described in Annex 1

» Tasks are implemented by third parties independently, on their
premises and under their management; however, the
beneficiary remains responsible vis-a-vis the Commission

» Third parties can report costs incurred in accordance with the
eligibility rules set out in the Grant Agreement.

» The beneficiary is financially responsible vis-a-vis the
Commission for any undue amount received from third parties,
unless the joint and several liability of the third party has been
contractually established (Annex 3a of GA)

p 158 © EU CORE Consulting



Implementation of action tasks E!;EI

» The Commission may require joint and several liability of a third party if the
financial capacity of the beneficiary is ‘weak’ while the one of the third party
Is strong, or if the beneficiary mainly coordinates the work of its linked third

party.
» Third parties produce their own financial statements uploading direct and

indirect costs. The reporting template is submitted to the EC by the
beneficiary (since linked third parties do not have access to the system).

» The threshold of EUR 325 000 related to CFS (certificate on the financial
statements) applies to each third party without taking into account the costs
reported by the beneficiary

» It is necessary to sign a partnership agreement between the beneficiary
and the third party in order to ensure the compliance with all contractual
obligations vis-a-vis the EC and other partners by the third party.
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» The beneficiary must provide financial support to third parties in
accordance with the conditions set out in Annex | (and already
specified in the proposal)

» These conditions must at least include (Option 15.1):

= the maximum amount of financial support for each third party.
(max. EUR 60 000, unless it is necessary to achieve the main
objective of the action as described in Annex 1)
= the criteria for calculating the exact amount of the financial
support;
= the different types of activity that qualify the financial support on
the basis of a closed list;
= the personnel or the categories of personnel that may receive
financial support
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Financial support to Third Parties o

» The beneficiary must provide financial support to third parties in
accordance with the conditions set out in Annex | (and already
specified in the proposal)

» These conditions must at least include (Option — Financial
support in the form of prize):

= conditions for participation
= award criteria
= amount of the prize

= payment arrangements
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Financial support to Third Parties ~**

» The Dbeneficiary must ensure that third parties receiving
financial support comply with the obligations under the Grant
Agreement (e.g. confidentiality , audit, impact assessment,
promotion and visibility of the EU funding, liability for
damages).

» It is thus necessary to sign a second-level «grant agreement»
between the beneficiary and third parties.
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Check, audit and obligations E!ﬁ
of Third Parties

» The beneficiaries must ensure that the EC, the European Court
of Auditors (ECA) and the European Anti-Fraud Office (OLAF)
can exercise their control functions on:

= third parties providing resources

= subcontractors

= linked third parties implementing action tasks
= third parties receiving financial support
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Check, audit and obligations e
of Third Parties

» The beneficiaries must ensure that obligations on conflict of
interests, visibility of EU funding, confidentiality and liability for
damages, extend to:

= subcontractors
= third parties receiving financial support
= linked third parties implementing action tasks

For this latter case, beneficiaries must also transfer the obligations
regarding records and other supporting documentation on
incurred costs.
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Article 9 - Beneficiaries not receiving Ec!ﬁ

» They are usually partners from Third Countries whose funding:
= |s not stated in the Work Programme
= has been exceptionally authorized by the Commission during the
selection procedure
= their tasks and costs are specified in Annex 1

» They must comply with some of the obligations under the Grant
Agreement such as:
= to provide information
= to allow technical audits
= to allow investigations and evaluations of the action’s impact
= to maintain confidentiality
= to promote the action and give visibility to the EU funding
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the project budget
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Budget preparation

= 3 Project budget - RIA:

5 - Budaet for the proposal
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Budget preparation
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Be careful: a portion of the budget dedicated to third parties has been
included in the 1A budget (not foreseen in the past)
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EU CORE

Important notions for drafting the budget

= Knowing the percentage of costs reimbursement
applied to the concerned project type (70% - 100%)

= Knowing what is meant with direct, indirect and
subcontracted costs

= Knowing what percentage should be used to calculate
indirect costs (25%)
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Important notions for drafting the budget

Financial contribution from the Commission in case of RIA, IA & CSA

Research & Innovation Actions  Direct eligible costs +
(RIA) indirect flat rate costs 100% + 25%

Coordination & Support Actions  Direct eligible costs +

(CSA) indirect flat rate costs 100% + 25%
Innovation Action Direct eligible costs +
(1A) indirect flat rate costs 100% +25% 70%* + 25%
p 170 © EU CORE Consulting



=L
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» The preparation of the budget is a process closely linked to the
“excellence” criterion, as “the project objectives must be clear,
measurable, realistic and achievable during the duration of the
action”. Objectives must also be consistent with the exploitation
activity and the expected impacts

» The budget must demonstrate that the objectives are real and
reachable from an economic and financial point of view
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» The budget drafting must take place at the same time of the
drafting of the project descriptive part

» Some tips for a good setting up of the budget right from the start:

= Ask all partners information about the average cost of
personnel in euro

= Provide each partner with a template Excel where they can
add direct costs they expect to incur

Example Microsoft Excel

Worksheet
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Budget preparation

» Once data from all partners have been collected, it is necessary
to report them on an overall Excel template for calculating the
total budget of the project

Example xS
Microsoft Excel
37-2003 Worksheel
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Innovation chain

Improvement of processes
in industry, everyday life
and science

¥

INNOVATION

=L

EU CORE

N.B. not all
intellectual

assets can be

protected
with IPR

© EU CORE Consulting



EU CORE

The IP system

» Make investments » Benefit from innovators’

(money, time, effort efforts
» Can offer similar products

» Heavy pressure may drive
at a cheaper price (Free

innovators out of business

HARRY
Sl
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The IP system

Types of Intellectual property rights

J

Registered ' Not registered \

—

Patents Copyright,
Utility models Database rights,
Reg. TMs Unreg. TMs
Reg. Designs ) Unreg. Designs )
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Means of IPR

» Different means of protecting intellectual property.
» Subject to different national or international regulations.

» They offer different terms of protection and require different
procedures to maintain them

» Sometimes they need to be combined in order to ensure full
protection
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Overview of the main intellectual property 5}5;!
means of protection

» Copyright: the exclusive and assignable legal right, given to the
originator for a fixed number of years, to print, publish, perform,
film, or record literary, artistic, musical material or software.

» Patents: legal title preventing third parties from exploiting an
invention for commercial purposes without authorization.

» Utility models: technical innovations which might qualify for a
patent but that are generally cheaper to obtain and maintain.

» Registered Trademarks: a symbol, word, or words legally
registered or established by use as representing a company or
product.

» Registered designs: protect the way the product looks.
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Overview of the main intellectual property 5}!;!
means of protection

» Database: «non-creative» database, which does not fall under
copyright definition. They are not original but required substantial
investment in their making.

» Geographical Indications: sign used on products that have a specific
geographical origin and possess qualities or a reputation that are due to
that origin (Grouviere cheese in Swizerland, Roquefort in France, etc.).

» Plant variety: New varieties of plants with improved yields, higher
quality or better resistance to pests and diseases.

» Semiconductor and topography rights: semiconductor product is the
final or intermediate form of an incorporated circuit in a chip. It has an
electronic function. Topography: design of the layout three-dimensional
location of elements and interconnections.
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means of protection

Patents and Utility models:
e Data processing methods
* Operating systems
» Operation for user interface

Designs:
* Form of the overall phone
* Arrangement and shape of buttons
* Position and shape of the screen

i | Trademarks:
| * Brand
CR( N ® e * Model XYZ
& e Start up tone
Copyright:
* Protection of software
Trade * Images
Sl * Ringtones
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The IP system
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IPR as state of the art assessment

When performing research on technical innovation, you can use it
as valuable source of information:

1) Academic documentation: research information found in
academic literature (academic journals, publications,
conference proceedings, specialist books, etc.).

2) Patent literature: state of the art in a scientific field. Key
knowledge on the basis of which you can build new

knowledge. This helps to avoid reinventing already existent
solutions.
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Patents
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Patents

» Definition: legal title preventing third parties from exploiting the
invention  (making, using or selling it) for commercial purposes
without authorisation. In return to this protection, the holder has to
disclose the invention to the public.

» Patent is granted:
For a limited period (in EU is 20 years);

For a specific geographical area (countries for which the legal title
has been granted).
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Patents

» Required characteristics of an invention for being
patentable:

New.
Inventive (not obvious to a normally skillled professional).
Industrially Applicable (in the broadest sense).
» Patent application requirements:
Clarity
Sufficiency of Disclosure
Unity (not involving more than one invention)
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How are patents structured?

» The character of the invention is technically specified in the
patent application.

» The patent application contains:

Claim: definition of the elements that are required to be
legally protected.

Description and drawings: contain the technical
information and the characteristics of the invention.

Prior Art: reference to other technical documents (other
related patents or other IP rights connected to the patent
itself).
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Advantages and disadvantages of =
patenting

EU CORE

» Enables higher returns on » Reveals the invention to
investments competitors;

» Strong enforceable legal rights  » Can  be very expensive
(30.000€ for a very simple

» Makes the invention tradeable  Patent)

(licensing)
» Is enforceable only after the
grant (it can take 4-5 years)
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How patents are used?

1) Protecting products or processes

2) Licensing

3) Cross-licensing (i.e. mobile phones)

4) Block competitors

5) Build reputation

6) Trolling (companies that buy patents from somebody else)
7)  Not used (just to occupy a space).

p 189 © EU CORE Consulting



EU CORE

What can | patent?

» Itis possible to patent everything with a technical character
» Things excluded from patenting:

1

N

o B~ W
e

»

Discoveries

Scientific theories

Mathematical methods

Computer programs (they are protected by copyright)
Aestetic creations

Business Methods (allowed in the U.S.)

Methods and know-how

Inventions whose commercial exploitation would be contrary to
the public order or morality (clonation of human beings).
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Know-how

»  Definition: package of non-patentable practical information, resulting

from experience and testing, which is:
i.  Secret: not generally known or easily accessible;

i. Substantial: significant and useful for the production of the contract

products;

i. ldentified: described in a sufficiently comprehensive manner so as to
make it possible to verify that it fulfils the criteria of secrecy and

substantiality'
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Where can | patent?

» Patents in each country’s patent office;
» Patent at the European Patent Office (EPO);

» Patent at the World Intellectual Property Organisation
(WIPQ)

» Global protection is not granted.
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IPRin EU projects

» One of the main objectives of the Horizon 2020 is to boost
Innovation in the European Union

» The emphasis of the programme has been given on how to
better and more effectively exploit project results.

» Set of rules on intellectual property (IP) on three different
levels:
Rules of participation to the H2020 programme
Annotated Model Grant Agreement

Commission Recommendation on the management of intellectual
property in knowledge transfer activities — C(2008)1329), included
its Code of Conduct.
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IPR in Horizon 2020

» Research and Innovation projects including different partners
with varying background and expertise often imply that relevant

knowledege, know-how and intellectual property are shared
netween the parties.

» It is important that all these elements are adequately protected
since the beginning of the project, so as to ensure that all
partners are able to:

Disclose knowledge and ideas;

Prove the ownership;

Profit from commercial exploitation;

Prevent or discourage its unauthorised use by others.
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IPR in Horizon 2020

» Relevant documents to be drafted:
= Confidentiality Agreement

= Grant Agreement

= Consortium Agreement

p 196 © EU CORE Consulting



=L

EU CORE
IP issues along the project

Before GA : : After

Proposal Evaluation preparation Pro]e.ct the
Submission , e SHELR project

signature
Confidentiality Draft CA CA Signature Application Application of

Agreement/ of CA e GA the CA

Draft CA

Decision on
how to use Exploitation of project’s
and share Agreement on background and results in compliance with

background project’s results. the CA.
and foreseen Joint ownership agreement
results
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IP issues to be considered E!ﬁ
at the proposal stage

» Official documents to go through:
= The applicable work programme;
= The General Rules for Participation in Horizon 2020

= The Model Grant Agreement applicable for the call (it may include
additional specifications on IP).

» In preparing the proposal:

- Assess the state-of-the-art: screening existing projects, examining
scientific literature and searching in patent databases (e.g. the EPO
Espacenet database www.espacenet.com)

= Include costs for potential [P protection in the budget planning (i.e. fees to
be paid to the patent office for patent registration, royalties on access
rights.
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IP issues to be considered =L
at the proposal stage

» Define the background, considering which of the existing knowledge,
know-how and IP will be brought to the project. Consider also potential
third parties’ rights that may be needed for the project.

» Background: «Any tangible or intangible input — from data to know-how,
information or rights — that exists before the grant agreement is signed
and that is needed to implement the action or to exploit its results».

» The following constitute an integral part of the background:

1) Anything the beneficiary lawfully holds (through licence with the right of
sub-licence);

2) Input held by other parts of the beneficiary’s organisation (i.e.
University). i.e. if a university department participated in the action,
background could potentially be anything held by the University.
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IP issues to be considered EQ
at the proposal stage

» Background includes any:
= (data
know-how

= information held by the beneficiaries — whatever its form or nature—
that: i) existed before the beneficiaries acceded to the Agreement ii)
IS needed to implement the action or to exploit the results.

» The agreement on background may take any form:
1) Positive/negative list of input;
2) Separate agreement/part of the Consortium Agreement.

» If access to the background is subject to legal restrictions or limits, the
beneficiary must inform the other beneficiaries before signing the Grant
Agreement.
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Consider confidentiality issues: if necessary, conclude a Non-
Disclosure Agreement (NDA) which sets the restrictions and the
possible sanctions.

The NDA should:

1) Establis
2) Definet
3) Establis

N a definition of a confidential information
ne confidentiality obligations, their range and time

N sanctions in case of violations

The confidentiality agreement can be separated or included
afterwards to the consortium agreement.
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» DESCA is a model Consortium Agreeement built on the interpretation of
the model grant agreement.

» This guarantees no conflicts with the future grant agreement.

» DESCA Confidentiality clauses can be used to lay down a draft of the
confidentiality agreement.

Section 10: Non-disclosure of information

10.1 All information in whatever form or mode of “Any form/mode of communication” will now
communication, which is disclosed by a Party (the “Disclosing | S0 include the electronic exchange syslem.
Party™) f[-::- any c_mthe_r P_arty (the “Re:cipienf‘} in_c-::nnnectiﬂn With | iher than orally disclosed Confidential

the Project during its implementation and which has been Information must be identified as confidential
explicitly marked as “confidential” at the time of disclosure, or | at the time it is disclosed (see MGA

when disclosed orally has been identified as confidential at the | Article 36.1).

time of disclosure and has been confirmed and designated in
writing within 15 calendar days from oral disclosure at the
latest as confidential information by the Disclosing Party, is
“Confidential Information”.

> 203 © EU CORE Consulting



=L

DESCA - Confidentiality SR

10.2 The Recipients hereby undertake in addition and without
prejudice to any commitment of non-disclosure under the
Grant Agreement, for a period of 4 years after the end of the
Project:

- not to use Confidential Information otherwise than for the
purpose for which it was disclosed;

- not to disclose Confidential Information without the prior
written consent by the Disclosing Party;

- to ensure that intermal distribution of Confidential
Information by a Recipient shall take place on a strict
need-to-know basis; and

- toreturn to the Disclosing Party, or destroy, on request all
Confidential Information that has been disclosed to the
Recipients including all copies thereof and to delete all
information stored in a machine readable form to the

The consent of the owner of confidential data
is needed before giving it to subcontractors
/affiliates even if those have a role in project.

The source of this 4-year duration lies in the
MGA, Article 36.

The obligation is not to disclose confidential
information to anybody (whether inside the
consortium or not).

extent practically possible. The Recipients may keep a
copy to the extent it is required to keep, archive or store
such Confidential Information because of compliance with
applicable laws and regulations or for the proof of on-going
obligations provided that the Recipient comply with the
confidentiality obligations herein contained with respect to
such copy for as long as the copy is retained.
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10.4 The above shall not apply for disclosure or use of
Confidential Information, if and in so far as the Recipient can
show that:

- the Confidential Information has become or becomes
publicly available by means other than a breach of the
Recipient’s confidentiality obligations;

- the Disclosing Party subsequently informs the Recipient
that the Confidential Information is no longer confidential;

- the Confidential Information is communicated to the
Recipient without any obligation of confidentiality by a third
party who is to the best knowledge of the Recipient in
lawful possession thereof and under no obligation of
confidentiality to the Disclosing Party;

- the disclosure or communication of the Confidential
Information is foreseen by provisions of the Grant
Agreement;

- the Confidential Information, at any time, was developed
by the Recipient completely independently of any such
disclosure by the Disclosing Party;

- the Confidential Information was already known to the
Recipient prior to disclosure; or

- the Recipient is required to disclose the Confidential
Information in order to comply with applicable laws or
regulations or with a court or administrative order, subject
to the provision Section 10.7 hereunder.
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10.3 The Recipients shall be responsible for the fulfiment of | Consent of the owner of the Confidential

- . - . Information is needed before giving such
the above obligations on the part of their employees or third Confidential Information to third parties (e.g.

parties involved in the Project and shall ensure that they subcontractors and affiliates)

remain so obliged, as far as legally possible, during and after

the end of the Project and/or after the termination of the Third parties in this context covers any
contractual relationship with the employee or third party. entities which are not a party to the CA,

including but not limited to linked third parties
and subcontractors. It is not relevant whether
the third parties are involved in the project or
not.
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Article 23 a - 55

» Universities and public research organisations (PRO) must
implement article 1 and 2 of the Code of Conduct annexed to
the EC Recommendation of 10th April 2008, that is to say:

Develop an IP policy as part of a long-term strategy of the
PRO

The policy should provide rules for staff and students on the
disclosure of new ideas with potential commercial interest, the
ownership of results, etc.

» These recommendations are part of the long-term policy for
IPR development and exploitation in universities and public
research organisations.
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Article 24 - Agreement on background

» Beneficiaries must identify and reach a written agreement on the
background of the action

» The identification of background is an obligation.

» Though not obligatory, it should be established before the signature
of the Grant Agreement (Confidentiality agreement, cf. previous
slides).

» BACKGROUND:

With regard the IPR for being considered as background, it suffices
that the application was filled before the signature of the GA.
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Article 24 - Definition of IPR

Definition of IPR given in the Convention establishing the World
Intellectual Property Organization:
«Article 2 - “Intellectual property”, rights related to:

= literary, artistic and scientific works

= interpretation of performers and performance of artists

= executors, phonograms and broadcasts

= inventions in all fields of human endeavor

= Industrial designs

= trademarks, service marks, trade names and designations

= all other rights resulting from intellectual activity in the industrial,
scientific, literary or artistic field.

| S O EU VURELonsuiing



Article 23 a - 55

» The GA establishes, as a general rule, the right of access by
the other project beneficiaries, to background.

» The access right must be requested in writing

» NO specific access rights are foreseen for MS, EU Institutions,
joint undertakings or third parties.

» Adistinction should be made between:
a)  Access to background necessary to implement the action

b)  Access rights to background necessary for exploiting results
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Article 25 - 55
Access rights to background

a) Access to background necessary to implement the
action
= on a royalty-free basis, unless (before accessing the
Agreement):
v" Agreed that access should not be given on a royalty free
basis
v the background owner has informed the other
beneficiaries about legal restrictions or limits, including
those imposed by the rights of third parties (including
personnel).
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Access rights to background

b) Access rights to background necessary for exploiting
results
= under fair and reasonable conditions, unless the
beneficiaries that hold the background — before
accessing the Agreement — have informed the other
beneficiaries that access to background is subject to
legal restrictions or limits, including those imposed by
the rights of third parties (including personnel).

= requests for access may be made — unless agreed
otherwise — up to one year after the ending date of the
project.
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Access rights to background

‘Fair and reasonable conditions’ means appropriate conditions,
including possible financial terms and royalty-free conditions,
taking into account the specific circumstances of the request for

dCCesSSs.

For example:
= the actual or potential value of the background

= scope, duration or other characteristics of the
envisaged exploitation.
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Access rights to background

» Affiliated entities are legal entities that are:
Under the direct or indirect control of a participant;
Under the same direct or indirect control as the participant;
Directly or indirectly controlling the participant

» They are entitled to access rights to background under fair and
reasonable conditions:

= |f they are established in EU MS or Associated Country
= |f access is needed to exploit the results generated by the
beneficiary to which they are affiliated
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Access rights to background

» For background there is NO obligation to give access, if there
are restriction or limits and the beneficiary has informed the
others before the signature of the GA.

» Therefore:

= |f the CA drafted before the GA does specify restriction to
the access to background, the GA will be drafted
accordingly

= Beneficiaries which want to deviate from the default rule,
should explain it in detail in the proposal.

» By contrast, if a beneficiary contracts on background later, it
must ensure that it comply with its obligations under the GA
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EU CORE

Article 26 - Ownership of results

» Results belong to the beneficiary that generated them.

» Results: any output of the action (data, knowledge or
information) — whatever its form or nature, whether it can be
protected or not — that is generated during the action as well
as any rights attached to it.

Best practice: to avoid or resolve ownership disputes,
beneficiaries should keep documents such as laboratory
notebooks to show how and when they produced the results.
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Article 26 - Ownership of results

Joint ownership
Two or more beneficiaries jointly own results:
= that they have jointly generated
= for which it is not possible to:
v" establish the respective contribution, or
v separate them for the purpose of protecting them.

The joint owners must agree in writing on the terms of exercise of
their joint ownership (‘joint ownership agreement’), to ensure
compliance with their obligations under the GA.

p 219 © EU CORE Consulting



Article 26 — Joint ownership —

EU CORE

» |t must include:

= the specific conditions for granting licences

= the principles and criteria defining the concept of “fair and
reasonable compensation” if a non-exclusive licence has
been granted to third parties (setting a ceiling - CA)

= the conditions for settling disputes (e.g. arbitration).

» Further conditions must be set out, concerning:

= allocation of ownership

= modes and costs of protection, exploitation and dissemination
(patent filing and examination fees, renewal fees)

= Sharing of profits
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Default regime
Unless otherwise agreed in the joint ownership agreement, each
joint owner may grant non-exclusive licences against fair and
reasonable conditions to third parties for exploiting results
(without any right to sublicense), by giving to other joint owners:

= at least 45 days advance notice

= fair and reasonable compensation.

The joint owners may also agree in writing to apply a different
regime.

No prior authorization is required from other co-beneficiaries
unless differently agreed in the JOA
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Rights of third parties

Beneficiaries must ensure that they can fulfil their obligations
under the GA: therefore, they have to make arrangements with
third parties that could claim rights to them (e.g. subcontractors,
linked third parties, international partners).

Example: the professor privilege system

Any rights claimed by third parties (including personnel) about
results cannot contrast with the obligations set out in the GA.
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The case of Joint Research Units:
regional strategic consortiums between universities, technology
Innovation centres and companies.

JRU may have internal arrangements that any results produced
by one member are owned jointly by all the others JRU members.

\ ¢

The other JRU members are therefore third parties.
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European Union ownership of results

» The European Union may — with the consent of the beneficiary —
assume ownership of results to protect them, if a beneficiary intends —
within four years after the ending date of the action — to disseminate
its results without protecting them or to terminate protection.

» Unless the lack of protection is justified because:

= it is not possible or reasonable

= there is a lack of potential for commercial or industrial exploitation

= the beneficiary intends to transfer ownership of results to another
beneficiary or third party established in a EU Member State or
Associated Country, which will undertake to protect them.
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General Obligation to

protect results by the
beneficiary

In case the beneficiary decides to
disseminate results without protecting
them, it must notify to the EC this
decision and its motivation.

« N

The EC acquires
ownership to
protect results

The Beneficiary can
refuse the consent to
acquisition if its legitimate
interest would suffer a
significant harm
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EXCEPTION

No obligation of No obligation to protect —
notification to EC No notification to EC
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Article 27 — Obligation to protect the results

» Each beneficiary must examine the possibility of protecting its

results and must adequately do it — for an appropriate period
of time and territorial coverage — if:

= there is a reasonable expectation of commercial or
industrial exploitation

= protecting them is possible, reasonable and justified
(given the circumstances).
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Article 27 — Obligation to protect the results o

Possible forms of Examples of protection
protection: 1) For an invention: patent,

1) Patents confidential information.

2) Trademarks 2) Design of a technology:

3) industrial design industrial design or

4) Copyright copyright.

5) Trade-secrets 3) Website: industrial design,

6) Confidentiality. copyright, trademark

Appropriate period
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Article 27 — Obligation to protect the results

» Other beneficiaries’ legitimate interest: when deciding on
the type of protection, beneficiaries must consider also other
beneficiaries’ legitimate interest.

» Legitimate interest: the other beneficiary must show how the
decision would significantly harm it (especially commercially)

Example: protection would lead to the disclosure of valuable

background that is held by the other beneficiary (as trade secret

or confidential).

» Best practice: specific arrangements in the CA or in separate
agreements to ensure that decision take due account of the
interest of all beneficiaries concerned.
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Article 27 — Visibility
» Applications for protection of results (including patent applications)
must include the following sentence:“The project leading to this
application has received funding from the [EU’s Horizon 2020
research and innovation programmej[Euratom research and training
programme 2014-2018] under Grant Agreement No |[.... ¢

unless the Commission requests to be not mentioned or unless it is
impossible to mention EU funding.

» The patent applications must identify the rightful inventors
(example: an entity that systematically designated the head of
department as one of the inventors). Errors or fraud could bring to
the invalidation of patent
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Art. 28 — Exploitation of results

» Each beneficiary must take measures aiming to ensure ‘exploitation’ of
its results either directly or indirectly (in particular through transfer of
ownership or sub-licensing) by:

= using them in further research activities (outside the action)
= developing, creating or marketing a product or a process

= creating and providing a service

= developing European or international standards

» The obligation applies only to beneficiaries receiving EU funding.

Exploitation activities must be consistent:

with the expected impacts from the action and with the results
exploitation and dissemination plan

With the specific GA provisions and the Work Programme
specifications
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Art. 28 — Results that could contribute E!;EI

» If results could contribute to European or international
standards, the beneficiaries must — during the implementation
of the action and up to five years after the final payment —
inform the Commission and the European and international
standardization bodies.

STANDARD: “Technical document designed to be used as a rule,

guideline or definition. It is a consensus-built, repeatable way of

doing something. Standards are created by bringing together all
interested parties such as manufacturers, consumers and
regulators of a particular material, product, process or service”.

A European Standard (EN) automatically becomes a national
standard
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Example of standardization body

» “The European Committee for Standardization (CEN), founded
in 1979, is a non-profit organisation based in Bruxelles. CEN is the
officially recognized standardisation representative for all sectors
excepted for electrotechnical (CENELEC) and telecommunications
(ETSI).”

» “The Text Encoding Initiative (TEI) is a consortium of institutions
and research projects which collectively develops and maintains a
standard for the representation of texts in digital form. Originally
sponsored Dby three scientific societies, TEIl is currently a
consortium of independent members hosted by academic
institutions in the Usa and Europe. Its main deliverable is a set of
Guidelines which specify encoding methods for machine-readable
texts, especially in the humanities, social sciences and linguistics.”
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Exploitation of results

» Proper exploitation of project's results will allow to profit from
marketing and commercialization of intellectual property acquired
during the project.

» In many cases, the majority of expected results are available at the
end of the project:

Measures to use research results in further research activities
either internally or as background for a new research project

Create new or contribute to on-going standardization activities

Develop and create new services/products.
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Exploitation of results

» Commercial exploitation can be implemented by:

Licensing: Written contract under which the owner of a copyright,
know how, patent, servicemark, trademark, or other intellectual
property, allows a licensee to use, make, or sell copies of the original.

Assignement: The transferring party ("assignor") transfers to the
receiving party ("assignee") its property in intellectual property rights,
such as patents, trademarks, industrial designs and copyrights. ... For
Patents: An assignment involves the sale and transfer of ownership of
a patent by the assignor to the assignee.

Joint Venture: a commercial enterprise undertaken jointly by two or
more parties which otherwise retain their distinct identities.

Spin-off: creation of an independent company
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Dissemination of results

» The beneficiaries must disseminate the results using the most
appropriate means, e.g. scientific publications — unless such
dissemination will damage their legitimate interests

» Dissemination cannot take place when:

Results need to be protected as trade secret (i.e. confidential know-
how);

Dissemination conflicts with other obligations of the GA (personal
data, security obligations, etc.).

N.B. Classified information: can be disclosed only after the approval by
the EC/agency.
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Art. 29 - Dissemination of results

» Dissemination measures must be in line with the project
exploitation and dissemination plan and proportionate to the
expected impacts from the action

» In order to create visibility for the project's achievements and to
ensure knowledge spillover and access to a broader public, you may
use different dissemination channels:

Scientific and non-scientific publications
Website

Presentation at a scientific conference
Social media

Open Access
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Art. 29 - Dissemination of results

45 days advance

notice BEST PRACTICE:
Discuss the issue
in the
Consortium
Agreement

30 days from
notification

Resul di , d Results disseminated with the
SSHIES afS HOECSSCIINALE appropriate safeguard measures
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Open access

Open Access: practice of providing on-line access to scientific information
that is free of charge to the end-user and that is re-usable, ensuring that a
publication can be read online, downloaded and printed via repository for
scientific publications

Not covered by the open access
Obligation to ensure open, free-of- obligation. However, whenever

charges access possible, beneficiary are encouraged
to provide open access
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» The idea at the basis of Open Access is that within ERA (European
Research Area) researchers, scientific knowledge and technology
should freely circulate.

» By encouraging the open access policy, the EC aims at guaranteeing

a) Better efficiency by encouraging the collaboration and
avoiding the resk of replication

b) Higher growth by accelerating the processes of innovation
and exploitation of results

c) Transparency, by involving citizens and society on its whole
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Open access

Two types of Open access publication:

» Gold open access (0 "Open access publishing"): means that open access is
provided immediately via the publisher when an article is published. The
payment of publication costs is shifted from readers’ subscriptions to
payments by the author.

» Green Open access (0 "Self Archiving"): means that the article or the peer-
reviewed manuscript is archived by the researcher in an on-line repository
before, during or after the publication. Access to the article is often — but not
necessarily — delayed (embargo period), as some scientific publishers may
wish to recoup their investment by selling subscriptions and charging pay-
per-download view fees during an exclusivity period
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Each beneficiary must:

» register a machine-readable electronic copy of the published version or final peer-
reviewed manuscript accepted for publication in a repository for scientific
publications (i.e. OpenAlRE)

= As soon as possible and, at the latest, at the time of publication
» ensure open access of such publication at the latest:

= For gold open access: at the time of publication

= [n the other cases: within 6 months from the publication (12 months in the
humanities)

» Ensure online access — via the repository — to the bibliographic metadata that
identify the publication (metadata include the terms “European Union”, Name of
the action/project, Acronym, G.A, number, publication date)

» Deposit at the same time, the research data needed to validate the results.
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Open access to research data

EC encourages the publication of research data on an optional basis
through, if it does not conflict with a legitimate interest of the beneficiaries

» Participation to the Open Research Data Pilot: The beneficiaries that participate
to the Open Research Data Pilot must provide open access for digital research
data generated from the project — option stated in the Work Programme — unless
it is against their legitimate commercial interests.

» Research data refers to information, in particular facts or numbers, collected to be
examined and considered as a basis for reasoning, discussion or calculation.

» In a research context, examples of data include statistics, results of experiments,
measurements, observations resulting from fieldwork, survey results, interview
recordings and images. The focus is on research data that is available in digital
form.

» Only data generated digitally in the action is concerned.
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to research data

» Open access to research data means taking measures to make it possible
for third parties to access, mine, exploit, reproduce and disseminate data
via a research data repository (i.e. Re3Data or Databib, Zenodo).

» Open access must be provided as soon as possible for data needed to
validate the results presented in the scientific publication, while for the
other data, beneficiaries are free to decide for an embargo period in the
Data Management Plan.

» The pilot applies to two types of data:

= Needed to validate the results presented in scientific publications and
associated metadata

= Other data and associated metadata, as specified by the beneficiaries
themselves.

= Actions which participate to the pilot must draw up a data management
plan (DMP) within the first six months of the project implementation.
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Open access to research data

» The beneficiaries must

1) file in a research data repository and in a standard format:
v’ the necessary data to validate the results presented in scientific
publications
v" further data specified in the “data management plan” (see Annex
)
v" metadata that identify the filed publication of data
2) Adopt measures to enable access, mining, exploitation,
reproduction and dissemination of filed data and related
metadata, free of charge, a.s.a.p. and at the latest:
v at the time of publication — for data needed to validate the results
v within the deadline specified in the data management plan — for
other data
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Open access to research data

provide information — via the repository — about tools and
instruments at the disposal of the beneficiaries and necessary
for validating the results (and — when possible — provide
these tools, e.g. software)
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EU emblem

» Unless otherwise agreed, or because of technical problems,
dissemination of results (including electronic format) must:

= display the EU emblem (with appropriate prominence
compared to other logos)

= include the following text: “This project has received funding
from the [EU’s Horizon 2020 research and innovation
programme] under Grant Agreement No [....]".
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Disclaimer

Dissemination activities must indicate the fact that they reflect
only the author’s opinion and that the Commission is not
responsible for any use that may be made of the disseminated
information.
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Art. 30 — Transfer of results

» The beneficiary may transfer ownership of its results by transferring the
related obligations concerning, for instance:

= Access rights to results

Joint ownership-related obligations

Protection of results

Exploitation of results

EU/Agency’s right to assume ownership or protection of results
Visibility of EU funding, dissemination of results, open access

» Itis important to consider the other beneficiaries’ legitimate interests:

= Same timings of notification and objection as for dissemination of
results (45 days/30 days).
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Granting of licences

» The beneficiaries may grant licences (or exploitation rights) if this does not:

= prevent access rights
= contrast with their additional obligations regarding exploitation

» Exclusive licences may be granted only if all other beneficiaries have waived
their access rights

» The Commission may object to transfer ownership or to grant an exclusive,
or not exclusive, licence on action results (only if beneficiary has received EU
funding), if:

= the third party is established in a not associated Third Country and

= the transfer or licence is not in line with EU interests regarding:
v" competitiveness (competitive advantage to non-EU companies),
v'ethical principles (results may used in a way contrary to ethical rules)
v’ security
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Option: Commission’s right to U CORE

» A beneficiary must formally notify the Commission if it intends to transfer
or license by:

= |dentifying the specific results concerned

= describing the new owners and their exploitation plans

= including an assessment of the likely impact of the transfer on EU
competitiveness and its consistency regarding ethical principles and
security

» The Commission may request additional information and may object to a
transfer or it can set conditions within 60 days from receiving notification
on the beneficiary’s willingness to transfer

» The contract may include a prior approval from the Commission for the
transfer made by some beneficiaries. In this case, the notification is not
needed.
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Art. 31 Access rights to results

» The conditions for the access right to the background apply

The access right must be exercised in writing

The waiver of access right is not valid except in writing

The access right does not include the sub-license right
(unless otherwise agreed and normally subject to payment)

The beneficiaries can grant exclusive licenses to third parties
if the other partners waive their access rights
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Art. 31 Access rights to results

» Adistinction should be made for:

a) Access to results needed for the implementation of action tasks
= royalty-free

b) Access to results needed for the exploitation of results
= under fair and reasonable conditions (e.g. monetary
compensation such as royalty and/or lump sum, not monetary,

or royalty-free)
= Access may be requested up to one year after the end of the

action, unless otherwise agreed

To avoid conflicts, it is appropriate to provide a common interpretation
in the Consortium Agreement of what is «needed».
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Art. 31 Access rights to results

» Access to results can be given — under fair and reasonable
conditions — if they are needed by:

= Qther beneficiaries, for implementing the project tasks
= Affiliated entities of another beneficiary, to exploit the
results.

» There is no definition of «neededy, it is on the decision of the
beneficiary which owns the rights.

» They are not automatic, they should be requested in written

» possibility of waive of access rights by one of the beneficiaries,
by written request.
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Art. 31 Access rights to results

» Access to results should be given:
For the implementation of action tasks: royalty free

For the exploitation of results: under fair and reasonable
conditions

» Beneficiaries are free to grant additional access rights also to
other parties (CA)

» EU institutions, bodies, agencies, etc. have access rights on
project’s results for policy purpose.
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EU CORE Consulting
Via S. Teresa 15 - 10121 Torino
Via XX Settembre 98/E — 00187 Roma

Email:
info@eucore.eu

Website:
www.eucore.eu
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